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Subject Mount Lawley Primary School Board Meeting 5, 2025
Time 5.30pm - 7.30pm
Date Thursday 14 August 2025
Location MLPS Staffroom
Chair Catherine Pearce
Attendees Staff Members:
Robyn Crump, Principal (RC)
Alison Hawkesford (AH)
Sharon Hill (SH)
Ali Roberts (AR)
Parent/Community Members:
Catherine Pearce (CP), Chairperson
Saul Karnovsky (SK)
Breanna (BC)
Nathan Curnow (NC)
Greg Rice (GR), Secretary
Trent Everitt (TE)
Apologies none
Co-opted non-voting members none
Observers none

Presenters/Others

none




Time Item Documents Purpose Led by Recommendations Minutes Actions
1ol 1. Welcome Chair The meeting was opened at 5:40 pm by the
Introductions Chairperson. There being not less than 60% of
Apologies members present in person, a quorum was
Disclosure of formed.
Interests
2. Acknowledgement CP CP completed AoC.
of Country
3. Disclosure of Chair
Interests
4. Minutes of Minutes of For Approval | Chair | Minutes of Meeting 4, 2025 to be | AH approved GR to get Endorser, Chair
Meeting meetings endorsed. GR seconded and Principal to sign minutes
03.07.2025
Strategic Items
LWLl 5. Principal’s Report | Principal’'s Understand | Principal RC Completed the Principal’s Report.
Report
Highlights Included:
e Enrolments have remained relatively
consistent.
e Mrs Stephanee Butler has accepted a
permanent position at Hillcrest PS.
e Elisabeth Chapman-Mortimer is
commencing as Chaplain in Week 7 of
this term.
e New OSHC provision — opening at the
school in 2026.
(JO[1JoJ W 6. Annual Report Annual Report For Principal e Carried over from Meeting 4 e RC took the board through the Annual |Board to send feedback on
Endorsement e RC to present Annual Report to Report the board endorsed the Annual | Annual Report to RC by
board for endorsement. Report for public release. Friday 22/8.
(DIl 7. Community Parent Survey | Discussion | Principal e  Most items in the 2025 Community Board to discuss opening the
Survey Survey either maintained or improved | survey up to comments in

compared to the previous year.
Number of respondents increased,
representing 20% of MLPS families.
Board discussed the potential to
include an option for comments in
future surveys.

2026.




(D]l 8. Strategic Plan

Documents
Business Plan

Purpose

Understand

Led by
Principal

Recommendations

eDiscuss process from here and

Minutes
RC took the board through the first cut

Actions

GR to confirm Strategy

7.20pm Administration Items
10. Correspondence

Understand

Secretary

contribution look like to you?
eBoard Self-Assessment
Staff Recognitions

RC to put board nominations

2026-2028 2026-2028 level of board involvement. of Community Forum and staff Session before Meeting 7.
eReview community forum and feedback data.
staff feedback.

e The board had a discussion around
next steps and its involvement in the
creation of the 26-28 Strategic Plan.

e The board will meet for a strategy
session before the Annual Public
Meeting on Thursday 4 November.

Al 9. 2025 Board Draft 2025 Discussion Chair/ | Discuss: Carried over. GR to put this on the Agenda
Planning Board Principal for next meeting.
Calendar «\What does a meaningful

out before end of term.

11. Action Register

Action
Register

Discussion

Secretary

Share updates to Action
Register and remove any
completed items.

Close

Chair

The Chairperson closed the meeting at 7:40 pm.
Next meeting is scheduled for 5.30pm Tuesday
9 September 2025.




