
 

 
MLPS Board Meeting Minutes 

 
 

Subject Mount Lawley Primary Board Meeting 8, 2025 

Time 6:00pm - 7.30pm 

Date Thursday, 4 December 2025 

Location MLPS Staffroom 

Chair Catherine Pearce 

Attendees Staff Members: 
Robyn Crump, Principal (RC) 
Alison Hawkesford (AH) 
Sharon Hill (SH) 
Ali Roberts (AR)  

Parent/Community Members: 
Catherine Pearce (CP) 
Trent Everitt (TE) 
Nathan Curnow (NC) 
Greg Rice (GR) 

Apologies Breanna (BC) 
Saul Karnovsky (SK) 

Co-opted non-voting members none 

Observers TBC 

Presenters/Others none 

 



Time Item Documents Purpose Led by Agenda Minutes Actions 

6.30pm 1. Welcome 
Introductions  
Apologies 
Disclosure of 
Interests 

  Chair  The meeting was opened at 5:54pm 
by the Chairperson. There being not 
less than 60% of members present in 
person, a quorum was formed. 
 

 

 2. Acknowledgement 
of Country 

  AR  AR completed the AOC  

 3. Disclosure of 
Interests 

  Chair    

4. Minutes of 
Meeting  

Minutes of 
meetings 
06.11.2025 

For 
Approval 

Chair Minutes of Meeting 7, 2025 to be 
endorsed. 

RC approved 
AR seconded 

GR to post minutes for meetings 7 & 
5 

 Strategic Items   

6.35pm 5. Board Chair 
Report 

 Understand Chair • Summary of the Board 
achievements and decisions 
made throughout the year 

• CP acknowledged some of the 
board acheivements and 
thanked the board for the 
efforts throughout the year. 

 

•  

6.45pm 6. Principal’s Report  Understand Principal •  • RC completed the Principal’s 
report, highlights include: 

• Orientation days went well. 

• Board planning for 2026. 

• School planning for 2026 
classes. 

• RC thanked the board for its 
contributions throughout 2025. 

•  

7:00pm 7. Financial Report Financial 
Report 
 

 Principal • School budget and financial 
position update including links 
to Business Plan 

• Preliminary budget: projected 
school numbers, planning for 
2026 

• Workforce planning updates for 
2026 

• RC presented to the board the 
current operational budget and 
the 2026 budget. 

• MLPS currently has a surplus 
budget for 2026. 
 

•  

7.20pm 8. Forward Planning  Discussion Principal • Business Plan update 

• Board self-assessment survey 
discussion 

• Consider goals and focus areas 
for the Board to consider in the 
coming year 

• Update on class and staff 
organization for 2026 

• Class structure for 2026 
presented to the board. 

• Discussion around board 
meeting cadence, how many 
meetings is the correct 
amount? Potential to have 2 
meetings in terms 2 (budget) & 
3 (contributions and charges) 
and 1 meeting in terms 1 & 4.  

• GR to add board meeting 
cadence and timing to agenda 
for next meeting (26/2/26). Do 
meetings need to be extended 
to reflect the amount of agenda 
items. How many meetings 
need to be held each year? 

•  



 

Time Item Documents Purpose Led by Agenda Minutes Actions 

• Board nomination and elections 
for 2026 

• First board meeting date for 
2026 is 26 February – future 
dates to be decided at first 
meeting of 2026 
 

7:40pm 9. Homework 
Guidelines 

  Principal • Update from sub-committee  • RC provided the Homework 
Guidelines document to the 
board and asked for feedback 

• Further discssuion Carried over 
to next year.  

 

• GR to add Homework 
Guidelines as an agenda item 
for next year. 

 

7:55pm Administration Items   

 10. Correspondence  Understand Chair    

 11. Action Register Action 
Register 

Discussion Chair / 
Secretary 

Share updates to Action Register and 
remove any completed items 

  

8.00pm Close   Chair  Meeting closed at 8:40pm  


