
 

 
MLPS Board Meeting Minutes 

 
 

Subject Mount Lawley Primary Board Meeting 4, 2026 

Time 5:30pm - 7.30pm 

Date Thursday, 11 June 2026 

Location MLPS Staffroom 

Chair Catherine Pearce 

Attendees Staff Members: 
Robyn Crump, Principal (RC) 
Alison Hawkesford (AH) 
Ali Roberts (AD) 
Luke Fogliani (LF)  

Parent/Community Members: 
Catherine Pearce (CP) 
Nathan Curnow (NC) 
Greg Rice (GR) 
Blake Delcanho (BD) 
Jayde Smith (JS) (Virtual) 

Apologies Saul Karnovsky (SK)  
Co-opted non-voting members none 

Observers TBC 

Presenters/Others none 

 



Time Item Documents Purpose Led by Agenda Minutes Actions 

5.30pm 1. Welcome 
Introductions  
Apologies 
Disclosure of 
Interests 

  Chair  The meeting was opened at 5:53pm by the 
Chairperson. There being not less than 60% of 
members present in person, a quorum was formed. 
 

 

 2. Acknowledgement 
of Country 

  GR  GR completed the AOC  

 3. Minutes of 
Meeting  

Minutes of 
meetings 
14.05.2026 

For 
Approval 

Chair Minutes of Meeting 3, 2026 to 
be endorsed. 

AH approved 
AD seconded 

 

 Strategic Items   

5.40pm 4. Principal’s Report  Understand Principal Principal’s Report RC completed the Principal’s Report, highlights 
include: 
 

• Parent / Teacher meetings took place this 
week. We have had great feedback from 
both parents and staff regarding the new 
format. Staff will be invited to provide formal 
feedback via a survey. The board discussed 
an option to add a question to the next 
parent survey to ask for feedback. 

• Teacher meeting on Monday, good 
discussion around the Business Plan among 
other things. 

• Reports are due Monday week 11. 

• Interschool cross country was a success. 

• Year 4 excursion is going to be trialled using 
Compass Pay, seeking real world data 
before using it for all parent transactions in 
the future. 

 

6.00pm 5. Strategy Session  Discussion Principal/Chair • Discuss what members 
would like to achieve 
individually and collectively 
as a Board? 

 

• Discuss communications, 
attended events and 
opportunities to promote 
the school, including: 

• Proposal for Board 
comms to move away 
from Connect due to 
access difficulties 

The board has agreed that Microsoft Teams will be 
the new platform for Board communication and 
document sharing, replacing Connect. 
 
RC took the board through the School’s new Vision, 
MLPS Culture statement, MLPS Strategic 
Commitments and Aspirations for the Strategic Plan.  
 
Seatbelt Guidelines – the school’s position is where 
possible, to book a bus with seatbelts, especially 
when going on roads above 80km/h. 
There was an issue with a Year 3 excursion where 
the bus company sent a bus without seatbelts on its 
return leg.   

RC: Create survey regarding 
Parent Teacher meetings. 
 
RC: Make an amendment to the 
risk matrix in the excursion 
template. 
 
GR/BD: Draft correspondence 
and circulate to the board 
endorsement and next steps. 
 
RC to send out the Strategic Plan 
overview for review. 
 



 

Time Item Documents Purpose Led by Agenda Minutes Actions 

• WA Education 
Awards – deadline is 
usually first Friday of 
September for 
submissions 

• Induction process for 
new Board members 
 

• Risk brainstorming – 
discuss and identify 
broader risks or issues for 
the School, for example: 

• School’s guidelines 
on seatbelts when 
transporting students 

• Highschool children 
access to school 
grounds 

• Access and 
infrastructure 

• Level Crossing taken 
away on 2nd Ave and 
Clifton.  

 

• Strategic Plan 
 

 
The school will consider an amendment to the risk 
matrix in the excursion template as well as provide a 
written guideline that will be accessible to parents. 
 
The board has made the decision to draft 
correspondence to the bus company expressing its 
dissatisfaction and to have assurances that 
something like this will not happen again. Will then 
circulate the letter to the board for feedback. 
 
The board also discussed access to school grounds 
by non-essential people like former students. 
Concerns include access to student toilets and riding 
bikes around school grounds. More discussion will be 
had on this. 
 
2nd Ave Pedestrian Crossing – a parent has 
expressed concerns with the safety of removing the 
pedestrian crossing islands in the middle of 2nd Ave, 
on either side of Clifton Crescent. It now makes it 
very difficult for families to cross safely in the morning 
with the number of cars using 2nd Ave. 
 

RC: Draft a letter highlighting the 
safety concerns. Circulate to the 
board for feedback. 

7:00pm 6. School Survey School 
Survey 
 

Discussion Principal Consider option to add “N/A” to 
survey 
Confirm date for survey to be 
sent out to enable results to be 
presented at APM 
 

The Board agreed to include “N/A” and make 
questions optional where appropriate, to ensure the 
survey captures more relevant data. 
 

RC: Talk to Scott about what 
questions the P&C would like in 
the School Survey. Events vs 
how the P&C is being run. 
 
RC: Questions 22-27: Add “N/A” 
and make them optional. 

7:20pm Administration Items   

 7. Correspondence  Understand Chair    

 8. Action Register Action 
Register 

Discussion Secretary Share updates to Action 
Register and remove any 
completed items 

Carried over to next meeting.  

7.30pm Close   Chair  The board meeting closed at 8:30pm  


