
 

 
MLPS Board Meeting Minutes 

 
 

Subject Mount Lawley Primary Board Meeting 5, 2026 

Time 5:30pm - 7.30pm 

Date Thursday, 13 August 2026 

Location MLPS Staffroom 

Chair Catherine Pearce 

Attendees Staff Members: 
Robyn Crump, Principal (RC) 
Alison Hawkesford (AH) 
Ali Dodd (AD) 
Luke Fogliani (LF)  

Parent/Community Members: 
Catherine Pearce (CP) 
Nathan Curnow (NC) 
Greg Rice (GR) 
Saul Karnovsky (SK) 
Blake Delcanho (BD) 
Jayde Smith (JS) 

Apologies 
 

Co-opted non-voting members none 

Observers TBC 

Presenters/Others none 

 



Time Item Documents Purpose Led by Agenda Minutes Actions 

5.30pm 1. Welcome 
Introductions  
Apologies 
Disclosure of 
Interests 

  Chair  The meeting was opened at 5:30pm by the 
Chairperson. There being not less than 60% of 
members present in person, a quorum was formed. 
 

 

 2. Acknowledgement 
of Country 

  AD  AD completed the AOC  

 3. Minutes of 
Meeting  

Minutes of 
meetings 
11.06.2026 

For 
Approval 

Chair Minutes of Meeting 4, 2026 to be 
endorsed. 

CP approved 
AH seconded 

 

 Strategic Items   

5.40pm 4. Principal’s Report  Understand Principal Principal’s Report RC completed the Principal’s Report, highlights 
include: 
 
Real Schools – recently held a learning and coaching 
day for staff. There was also a parent information 
session – discussion around how to get the Real 
Schools info out to all parents. 
 
A lot of conversation around NAPLAN results, 
particular the year 3 data. RC updated the board later 
in the meeting. 
 
Digital Technology screen use – remains a hot topic 
around Australia and world-wide. There is a 
conversation around technology and AI usage at 
schools. The department already have strong policies 
and guidelines around the use of technology in 
schools, MLPS is adhering to these policies. 
 
Changing ICT provider, which is expected to provide 
improved service and support to the school.  
 
Planning for 2027 is now well underway, with the 
school accepting 57 in-area Kindergarten students for 
2027 this week. 

 

6.10pm 5. Financial Report Financial 
Report 

Understand Principal Update on current financial position. RC updated the board on its financial position. 
The Total Forecast Expeniture figure indicates that 
MLPS is on track to meet the 96% expenditure 
requirement.  
 
Spending in the curriculum areas is on the way to be 
completed by the end of this term. 

 



Time Item Documents Purpose Led by Agenda Minutes Actions 

6:30pm 6. Strategic Plan & 
School Data 

Strategic 
Plan 
 

Understand Principal Board to review Strategic Plan 
wording. 
 
Review available school data against 
strategic plan targets. 
 

RC took the board through a draft of the Strategic Plan. 
 
RC asked the board for feedback on the wording 
before it goes to print. 
 
The Board had a robust discussion on some of the 
specific points of the plan and made some small 
wording changes to the draft. 

RC: Regular review 
of the points in the 
Strategic Plan and 
put regular reviews 
in the Board 
Calendar. 

6.50pm 7. NAPLAN Update  Understand Principal Topline NAPLAN figures to present to 
the board. 

RC gave the board an early read of the NAPLAN data. 
More will be shared at the APM. 
 
While we have a higher number of students identified 
as requiring additional support than we would hope, it 
is important to note that all students identified through 
the data are already supported through individual or 
targeted plans 

 

7:20pm Administration Items   

 8. Correspondence  Understand Chair Does the school have guideline son 
the amount of screen time? 
 
This petition is being circulated: 
“What is the school's guidelines on 
use of AI and has there been specific 
training for MLPS staff on cyber 
safety? The concern that has come 
up are stories of teachers at some 
schools feeding pictures with 
students' faces into AI to auto 
generate images for fun classroom 
activities (like colouring in, history 
projects for aging). Parents are 
concerned of the potential risks of 
that, and their children's faces being 
used as data points for AI's 
algorithms.” 

There is no Department policy on screen time usage. 
Screens are used as a teaching tool in the school and 
it does teach children digital literacy. 
 
RC ciculated to the board the MLPS Online Services 
Approval document and the MLPS Third Party 
Servivces Handbook. 
  
We only use apps that are approved by the 
department. No student photos should be used that 
feed into AI. Cyber protection is part of mandatory 
teaching training. Cyber conversations are also part of 
student curriculum. There is also an ICT committee in 
the school. 
 
This remains an ongoing issue for the school and will 
continue to monitor this in an ever-changing 
technological environment.  
 
RC encouraged parents who are concerned about any 
specific issues around this, to book a meeting with her 
or the relevant teacher to further discuss. 

 

 9. Action Register Action 
Register 

Discussion Chair / 
Secretary 

Share updates to Action Register and 
remove any completed items 

Letter to Bus Company regarding use of seatbelts  to 
be drafted and circulated to board for endorsement. 
 
Letter to Council regarding the unsafe crossing 
changes on Cnr 2nd Ave/Clifton Cres to be drafted and 
circulated to board for endorsement. 

RC: Draft 
correspondence to 
bus company 
regarding use of 
seatbelts and 
circulate to the board 



 

Time Item Documents Purpose Led by Agenda Minutes Actions 

for endorsement and 
next steps. 
 
RC: Draft a letter to 
the Council 
highlighting the 
safety concerns 
around crossing 
changes. Circulate to 
the board for 
feedback. 
 

7.30pm Close   Chair  Meeting closed at 7:30pm  


