MLPS Board Meeting Agenda & Minutes

Subject Mount Lawley Primary Board Meeting 1, 2026
Time 5:30pm - 7.30pm

Date Thursday, 26 February 2026

Location MLPS Staffroom

Chair Catherine Pearce

Attendees Staff Members:

Robyn Crump, Principal (RC)
Ali Roberts (AR)
Luke Fogliani (LF)

Parent/Community Members:
Catherine Pearce (CP)

Nathan Curnow (NC)

Blake Delcanho (BD)

Jayde Smith (JS)

Apologies Greg Rice (GR)
Saul Karnovsky (SK)
Alison Hawkesford (AH)

Co-opted non-voting members none

Observers TBC

Presenters/Others none




OFFICIAL

Time Item Documents Purpose Led by Agenda Minutes ‘ Actions
1Tl 1. Welcome Principal The meeting was opened at 5:33pm
Introductions by RC (in lieu of the Board Chair).
Apologies There being not less than 60% of
Disclosure of members present in person, a
Interests quorum was formed.
2. Acknowledgement AR CP completed the AOC
of Country
3. Disclosure of Chair No disclosures.
Interests
4. Board Principal Nominations & appointment of 1 nomination for Board Chair (CP).
Nominations positions of Chair & Secretary RC called for a vote and CP was
appointed to the role.
1 nomination for Secretary in proxy
(GR). A discussion was had about
possibly shadowing the role. RC
called for a vote and GR was
appointed to the role.
5. Minutes of Minutes of For Chair Minutes of Meeting 8, 2025 to be Heading to be changed to Minutes
Meeting meetings Approval endorsed. (removing Agenda).
04.12.2025 RC approved
CP seconded
Strategic Items
W 6. Setting the Scene Discussion | Principal & e Governance Tree e Governance tree referenced — ¢ GR to populate calendar of
/ Board Planning Chair ¢ Confirm meeting dates role of the Board discussed. meetings with CP and RC

2026

(including Annual Public
Meeting)

e 2026 focus areas for the Board

e Training and Inductions

e Meeting timing - do we need
more time in meetings in order
to work through agenda items
thoroughly?

e Cadence - Potential to have 2
meetings in terms 2 (budget) &
3 (contributions and charges)
and 1 meeting in terms 1 & 4.
2"4 meeting in Term 4 — end of
year/social?

e Meeting day and time — does
Thursday evening still work?

Clarification of the difference
between IPS and Independent
(private schools) and the
frequency with which finance
information is presented to the
Board (and its nature).

Meeting frequency, timing and
content discussed. A longer form
meeting to enable strategic
discussion was suggested. Term
2 and 3 meetings tend to be
more involved — based on need
for budget discussions and
approvals. With Board training a
week after this meeting, it was
discussed that a second meeting
may still be appropriate in the

prior to next meeting.

e Board members to check
personal calendars for
possible clashes ahead of
next meeting.

e CP/RC to amend Terms of
Reference and circulate for all
Board Members to review.

e CP/RC to find and update
Footnote 4 and change fund
to creditin 5.2.

e All members to review the
Code of Conduct in
preparation for signing the
Members Register at the next

meeting.
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Led by

OFFICIAL

Minutes

Actions

Review Terms of Reference &
Code of Conduct

context of the new Board

members and the upcoming

School Strategic Plan (3 year

lifecycle) and DoE Strategic Plan

(Term 1 2026). Continue to have

meetings on this time and day

with some deliberation around

possibilities for a breakout longer

session.

Next meeting date:

26 March

Proposed meeting dates:

14 May

18 June

13 August

10 September

5 November (APM)

3 December

ToR - staff tenure is listed as 3

year term but does not need to

be. 3 years is not always

appropriate, but could be a 1 -2

year term to spread experience,

leadership opportunities.

Discussion of TOR and

clarification of 5.2 and Footnote

4.

Focus Areas for 2026 — might

include:

- Strategic Plan

- Board Member notice board
including photos and bios to
increase visibility

- Homework Guidelines

- Alignment of Board and P&C

- Building and Grounds
Committee

- Communication Guidelines

- Risk Management

RC to organise a meeting with
P&C

(DIl 7. Principal’'s Report

Understand

Principal

Principal’s Report &
Strategic Plan Update

RC completed the Principal’s

Report, highlights include:

- number of enrolments

- smooth start to year

- OSHC update

- On-entry testing and
NAPLAN dates
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Agenda

Minutes
- Upcoming dates

- Changes to reporting
outlined by RC including
global grades for subjects,
report comments and
reporting to parents.

- RC showed a letter re:
communication of these
changes that would go out.

- School Board and parents to
be notified re: closures for
parent-teacher meetings

Proposed dates:
- Wed 10 June
- Wed 2 Sep

- Term 1 and 3 would be ideal
in the future but notification
of this change is recent.

- Discussion of day and
method.

- Wednesday 10 June and
Monday 31 August.

Actions

YAkl 8. Annual Report

Administration Items
9. Correspondence

Annual
Report

Understand

Principal

Chair

e Annual Report update

RC presented the Annual Report
draft mostly completed, subject to
editing and census information
for destination schools.

- NA

Board members to read
Annual Report draft and email
RC with any questions,
comments or possible errors.

10. Action Register

Action
Register

Discussion

Chair /
Secretary

Share updates to Action Register
and remove any completed items

- Deferred to next meeting.

7.30pm

Chair

Meeting closed at 8:16 pm




