
 

 
MLPS Board Meeting Agenda & Minutes 

 
 

Subject Mount Lawley Primary Board Meeting 2, 2026 

Time 5:30pm - 7.30pm 

Date Thursday, 26 March 2026 

Location MLPS Staffroom 

Chair Catherine Pearce 

Attendees Staff Members: 
Robyn Crump, Principal (RC) 
Alison Hawkesford (AH) (virtual) 
Luke Fogliani (LF) 

Parent/Community Members: 
Catherine Pearce (CP) 
Greg Rice (GR) 
Saul Karnovsky (SK) 
Blake Delcanho (BD) 

Apologies Ali Roberts (AR) 
Nathan Curnow (NC) 
Jayde Smith (JS) 

Co-opted non-voting members none 

Observers TBC 

Presenters/Others none 

 



Time Item Documents Purpose Led by Agenda Minutes Actions 

5.30pm 1. Welcome 
Introductions  
Apologies 

  Chair  The meeting was opened at 5:30pm 
by the Chairperson. There being not 
less than 60% of members present in 
person, a quorum was formed. 
 

 

 2. Acknowledgement 
of Country 

  LF  LF completed the AOC  

 3. Disclosure of 
Interests 

  Chair    

4. Minutes of 
Meeting  

Minutes of 
meetings 
26.02.2026 

For 
Approval 

Chair Minutes of Meeting 1, 2026 to be 
endorsed. 

RC approved 
BD seconded 

 

 Strategic Items   

5.35pm 5. Principal’s Report  Understand Principal Principal’s Report RC completed the Principal’s Report, 
highlights include: 

• OSHC has now commenced 
with Indigo Kids Club beginning 
operations on Monday 23/3. 
Currently 70-80 enrolments for 
next term. 

• Changes to school events this 
weekend due to Cyclone Narelle 

• NAPLAN has now been 
completed, thanks to Grace 
Adam and Jared Lawson for 
their organisation and 
commitment. 

• Harmony Day was a great 
success with many positive 
comments received from both 
parents and students. 

• Bike Education is well underway 
with three lessons completed 
and one remaining.  

•  

5.50pm 6. Financial Report Financial 
Report 
 

Understand  • School financial position 
update 

• Review budget in relation to 
strategic directions of the 
Business Plan 

• Note school one-line budget 
 
 

RC Presented the MLPS Finance 
Report for the board. 
The board noted Student-Centred 
Funding Statement and the One Line 
Budget. 

•  



 

Time Item Documents Purpose Led by Agenda Minutes Actions 

6:20pm 7. Homework 
Guidelines 

Homework 
Guidelines 
 

Understand Principal/SK Update from sub-committee  SK and RC presented the 
ammedned Homework Guidelines 
document to the board. 
 
The board had a robsust 
conversation around the guidelines 
and gave feedback on some 
wording. 
 
The board then discussed next 
steps, specifically how will this be 
presented to parents. Plan is to go 
into the 2027 school diaries. 

 

6.40pm 8. Annual Report Annual 
Report 

Discussion  Annual Report  - Input and review   • RC to remind board for 
feedback to the Annual Report 
by the next meeting. 

• GR – To add Annual Report 
Endorsement to agenda for next 
meeting. 

7:25pm Administration Items   

 9. Correspondence  Understand RC  The board noted the Statement of 
Expectation. 
 
RC circulated to the board the 
Aspirations for All document and a 
document detailing the six key points 
of the 2026-2028 Strategic Plan to be 
discussed at a later meeting. 

 

 10. Action Register Action 
Register 

Discussion Secretary Share updates to Action Register 
and remove any completed items 

CP/GR took the board through the 
Action Register. 

 

7.30pm Close   Chair  Meeting closed at 7:55pm  


