Business Plan
2020 - 2022

Together | Learn • Respect • Inspire • Create • Celebrate

Together

Our Vision
Learn	
We strive for all members of our school community to experience the joy of learning
and become lifelong learners.

Respect

 e provide an inclusive environment and respectfully acknowledge social,
W
physical, educational and individual needs.

Inspire	We set high standards and inspire all members of our community to strive for and
achieve their personal best.

Create

We provide an environment that fosters creativity.

Celebrate

We celebrate the endeavours and successes.

MLPS Focus 2020-22
We pride ourselves on being a school of choice within the community, developing learners who are empowered to
reach their full potential.
Our focus is to:
•

develop a culture that supports engagement, learning and well-being.

•

provide differentiated learning experiences for all students.

•

work together with parents and the community to holistically develop every child.

Our School Community
With our proud history and heritage, coupled with
state of the art facilities, Mount Lawley Primary, an
Independent Public School, is committed to excellence
in education where every student aspires to be the
best they can be. There is a strong sense of community,
parent support and involvement in the school including
an active school Board and Parent and Citizens
Association (P&C).
Our clear and unified vision drives our whole school
improvement agenda, focusing on quality teaching
and learning. Our educational program is supported
by professional staff who are committed to improving
outcomes for all students. The school environment is

enhanced through a number of specialised programs
and activities including; Physical Education, Italian,
Music, Technology, Instrumental Music and a range of
coordinated before and after school clubs. Our point
of difference is our holistic approach in developing
our students through evidence-based best practice,
including a focus on mental health and wellbeing
and Gifted and Talented Education. The professional
teaching environment is one of collaboration;
supporting a culture of inclusivity, excellence and
accountability.
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Success For All
Objective 1

Objective 2

Objective 3

Provide engaging, differentiated
learning experiences for all

Maintain positive learning
environments

Embed critical and creative thinking
skills across learning areas

• Data-informed practice
• Differentiated instruction
•	Meaningful staff-student
relationships
•	Increased staff capacity for
identification and teaching
at the point of need through
quality professional learning
opportunities
•	Staff culture and commitment to
improving the quality of teaching
and learning
•	Integrating a range of digital
technologies
•	Provide Gifted and Talented
Education

•	Students having input and
developing ownership
of classroom norms and
expectations
•	Accessible Student Services
team
•	Be You Action Plan for wellbeing
of staff, students and families
•	Explicit teaching of Habits of
Mind, Growth Mindset and
School Vision and Values
•	Whole school social skills
approaches e.g. Friendly Schools
Plus
•	Proactive policies and practices
that enhance health and
wellbeing for staff and students

•	Walker Learning Investigations K-2
•	Inquiry based student research
opportunities e.g. Genius Hour
•	A wide range of clubs to foster
and embed critical and creative
thinking skills e.g. Chess,
STEM4Girls and Robotics
•	Teachers engage with the Critical
and Creative Thinking Learning
Continuum (General Capabilities)
and apply this to their planning
•	Teachers apply STEM strategies
to teaching and learning
including the design and
engineering process

•	Developmentally appropriate
pedagogy
• On-Entry data
• NAPLAN data
•	Demonstrated progress in year
level common assessment tasks
•	Australian Council for
Educational Research (ACER)
Progressive Achievement Testing
(PAT)
• PM Benchmarks

•	Engaging and safe environment
inside and outside classrooms
•	Attitude, Behaviour and Effort
data
• Attendance data
•	Parent, Staff and Student survey
data
•	Wellbeing and Engagement
Census (WEC) Data
•	Integris behaviour management
data

•	Annual Operational Planning
reflects critical and creative
learning strategies

Targets
Academic

Wellbeing and Engagement

In each year of the Business Plan:
•	Achievement of Year 5 students tested in NAPLAN
will be equivalent to or higher than like school
achievement
•	Longitudinal data of tested Year 5 students will
demonstrate high progress in comparison to like
schools
•	Identified Year 5 students within individual or group
NAPLAN improvement plans will make expected
progress as tested in NAPLAN
•	All Year 3 students’ progress to be in the moderate to
very high categories in Reading and Numeracy from
On Entry to Year 3
•	Arrest, then reverse the downward trend in Year 5
Numeracy, Reading, Spelling and Writing by 2022
•	All students in Year 1 - 6 demonstrate a year
of progress each November - PAT Reading
Comprehension and Numeracy test

•	In the 2019 Student Survey 51% of students indicated
they agree or strongly agree they can talk to their
teachers about their concerns. We aim to increase
this to 60% with 0% indicating they strongly disagree
•	Increase the percentage, from 31% in 2019, of Year 4
- 6 students reporting high wellbeing in Engagement
(flow) as measured by the WEC.
•	Reduce the percentage of students in Year 4 - 6
reporting low wellbeing in School Belonging as
measured by the WEC to below 20% (23% in 2019)
•	Meet or exceed the standards for National Quality
Standards (NQS)

Quality Teaching and Leadership
Objective 1

Objective 2

Objective 3

Embed meaningful collaborative
practices

Continue building staff capacity to
provide excellence in teaching

Deepen approach to distributed
leadership

•	Effective teacher collaboration,
comprising timetabled year level
team meetings and purposeful
meeting agendas
•	Observations of practice and
constructive feedback
•	Curriculum-based committees,
comprising Principal or Deputy
Principal and staff
• Year level moderation
•	Professional Learning
Communities (PLC) model of
action research to be used for
collaboration
•	Whole school approaches to
key teaching and learning areas
reflected in common planning
documents

•	Professional learning
opportunities internally, through
o staff meetings
o performance management
o collaborative meetings
o peer observations and feedback
o PLC
•	External professional learning
opportunities
•	Building staff capacity for
wellness
• Mentoring of staff
• Induction and Wellbeing Officer
•	Use of data to inform teaching
and learning programs e.g. Best
Performance, Department of
Education Dashboard, ACER
Testing

•	Leadership Committee,
comprising Principal, Deputy
Principals and identified high
potential leaders
•	Principal and Deputy Principals
maintain best practice in
professional learning and
Department of Education
leadership procedures and
system initiatives
• High expectations for staff
•	PLC in which staff identify
opportunities, share their
learning and expertise and
take greater ownership of their
professional growth
•	Principal and Deputy Principals
identify and nurture aspiring
leaders
•	Develop leadership through
the Senior Teacher, WA Future
Leaders Framework and Level 3
Teacher processes

•	Formal meeting agendas and
minutes
•	Dedicated time at staff meetings
for committee reports

•	Scheduled time for staff with
expertise to provide professional
learning at a school level
•	Participation of staff in high
quality professional learning
relevant to school priorities

•	Staff members leading
curriculum-based committees
•	Identified emerging and future
leaders

Targets
• To grow the number of Future Leaders identified through the WA Future Leaders Framework from 5 to 10 by 2022
•	All classroom teaching staff participate fortnightly in collaborative planning and moderation tasks as identified
by Line Managers
•	All staff access quality, relevant Professional Learning to improve teaching and learning and demonstrate
developing skills through observation and feedback
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Meaningful Community Partnerships
Objective 1
Connect effectively with the school
community

Objective 2
Celebrate student and staff
achievements

Objective 3
Partner with the wider community
to strengthen our position as a
school of choice

•	Collaborative culture between the
school, the Board and the P&C
•	Ensure school plans, policies
and practices are understood
and valued by the school
community
•	Focus on Sustainability - a global
responsibility at a local level
•	Providing a community hub for
recycling

•	Continued implementation
of events that celebrate
achievement e.g. award
ceremonies and Arts Celebration
•	Recognition of staff excellence
through nominations to WA
Education Awards
•	Use of Connect and other
digital forums to communicate
and engage with the school
community

•	Foster close links with local
secondary schools
•	Proactive strategies that
demonstrate empathy and
gratitude by linking with local
charities
•	Provide opportunities for
students to make links and
engage with local organisations
and community
•	Continue to develop and
maintain respectful relationships
with our neighbours

•	Effective school governance
through a high functioning
School Board
•	Annual Parent National School
Opinion Survey results

• School events
• Staff recognition for excellence
•	Staff, students and parents using
Connect for information and
communication

•	Transition practices maintained
with secondary schools
•	Opportunities for student
engagement in local festivals,
sporting clubs and organisations
• Hosting other schools for events

Targets
•	Increase the percentage of MLPS community members who agree or strongly agree they are satisfied with the
School Board’s contribution as measured in the Annual Parent National School Opinion Survey (60% in 2019)
•	Increase the percentage of MLPS community members who agree or strongly agree they understand the
School’s Business Plan as measured in the Annual Parent National School Opinion Survey (45% in 2019)

Glossary
ACER

Australian Council for Educational Research creates
and promotes research-based knowledge, products
testing and services to improve learning.

Be You

A national program with a focus on mental health
and wellbeing

Differentiated Instruction

P&C

Parents and Citizens’ Association

PAT

Progressive Achievement Testing

Pedagogy

An approach to teaching and learning, based on
research and evidence

A pedagogy of meeting the learning and environmental
needs of each student as an individual - based on the
Carol Ann Tomlinson Model

PL

DOE

Reading assessment resources that are designed
to explicitly assess students’ instructional and
independent reading levels using accurately levelled
fiction and non-fiction texts

Department of Education Western Australia

Explicit teaching

Teacher-centred instruction with clear learning
intentions and outcomes

Friendly Schools

A developmental curriculum for primary and secondary
schools (K-10) designed to build social skills and
significantly reduce bullying in school communities,
based on Western Australian research

Growth Mindset

A concept, developed by psychologist Carol Dweck,
which helps students develop a belief that they can
learn effectively if they work hard and persevere

Habits of Mind

An identified set of 16 problem solving, life related skills,
necessary to effectively operate in society

Integris

The school information management system

NAPLAN

Professional Learning

PM Benchmarks

STEM

A curriculum based on the idea of educating students
in four specific disciplines — science, technology,
engineering and mathematics — in an interdisciplinary
and applied approach

Senior Teacher / Level 3 Classroom Teacher

Exemplary teachers recognised and rewarded for their
high level skills and excellent teaching practices

Walker Learning

A pedagogy of teaching to the whole of a child,
committed to developing children who can think for
themselves and others

WA Future Leaders Framework

A comprehensive school leadership strategy that
incorporates the full leadership lifecycle of identifying,
nurturing, developing and supporting aspiring, beginning,
current and senior leaders

National Assessment Program – Literacy and Numeracy

NQS

National Quality Standard is a national benchmark for
early childhood education and care, and outside school
hours care services in Australia

Further Information
DOE Focus 2020
DOE WA Strategic Plan
DOE School Improvement and Accountability Framework

7

Razoreye 14933

92 Second Avenue, Mount Lawley WA 6050
T: (08) 9370 2170 F: (08) 9370 5160 E: MountLawley.PS@education.wa.edu.au ABN: 33 639 820 734

www.mountlawleyps.wa.edu.au

