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Attendees

Staff Members:

Cavelle Monck, Principal (CM)
Grace Adam (GA)

Debbie Taylor (DT)

Parent/Community Members:
Tim Dickie (TD) (Chair)

Mei-Ling Day (MD)

David Abbott (DA)

Alberto Tassone (AT)

Amy Lander (AL)

Mark Burns (MB)

Cara Davis (CD)

Gemma Scarparolo (GS)

Co-opted non-voting members:
None

Observers:
Sandra Martin (SM, Staff); Tamara Williams (Staff)

Presenters/Others:
Lisa Freegard, (LF) Corporate Services Manager

1. Welcome and Apologies. Actions

The meeting was opened by TD at 7.00pm. Apologies were received
from Steve Williams (SW) and Narrelle Thambipillai (NT). CM noted
that NT would be presenting apologies for the remainder of Term 2 as
she is working on relief at Clayton View Primary School.

There being not less than 60% of members present in person, a
guorum was formed. The Agenda was confirmed.
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11 May 2017 7.00pm

MLPS Staff Room Together | Learn* Respect Inpire* et Clebrate
Agenda Item Details
1. Welcome & Apologies Chair
2. Disclosure of Interests Chair
3. Information — Minutes of meeting 16" March 2017 Secretary
4. Discussion - Action Register Secretary

Items Deferred from Last Meeting

5. Information — Update on DPA and School Business Plan Principal

6. Decision — (for approval) 2017 Board Plan and Targets Chair
7. Discussion — Update on Board member inductions Chair
8. Discussion — Policy Review Calendar Chair
9. Discussion — Board attendance at Morning Teas Chair

Strategic Agenda Items

10. Information - Principal’s Update Principal

11. Decision — Delivery and Performance Agreement Principal / Chair
12. Information — Update on Before & After School Care Principal

13. Discussion — School Dress Code Policy - Hats Principal
14.Information — Finance Committee (15/3/17) update Business Manager
15. Information — Report from P&C Representative David Abbott
16. Information - Attendance & Training Register Secretary
17.Information — List of Community Nominees Secretary

18. Information — Register of Members Secretary

19. Information — National Police Clearance Check Principal

20. Information — Correspondence Secretary

Other Business
21. TBA
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2. Disclosure of Interest Actions
No conflicts of interest were disclosed.

3. Information — Minutes of Previous Meeting Actions
The meeting noted that the minutes of the Meeting on 16™ March 2017

had been approved as complete and accurate by circulation email.

4. Discussion - Action Register Actions

TD stepped through the Action Register.
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It was agreed that the following Actions were completed and would be
deleted:

2016/14; 2016/20; 2016/23; 2017/01; 2017/02.

It was noted that all other Actions were on the Agenda to be
discussed.

TD to add actions from
meeting to Action Register.

5. Information — Update on DPA and Business Plan

Actions

CM noted that the DPA was a standard document which could not be
amended or negotiated, and was required to be signed by the Board in
the form presented by 30" June. DA confirmed that the DPA
accurately reflected the Board’s duties and responsibilities as set out
in the Terms of Reference. The Board confirmed that it granted
approval for the Chairman to sign the DPA.
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CM advised that drafting of the 3 year Business Plan was in progress
with GS assisting SM, and was expected to be completed by the end
of Term 2, after which it will be presented to the Board for
endorsement. The Business Plan will also act as a marketing
document/prospectus for MLPS. Thereafter Strategic Plans and
Operational Plans will be developed to deliver the Business Plan.

SW to liaise with CM to sign
the DPA

6. Decision — 2017 Board Plan and Targets

Actions

TD presented the recommended 2017 Board targets for approval. The
Board unanimously approved the targets, and requested that they be
incorporated in a separate document for ease of review at the half year

SW to incorporate targets
into monitoring document.
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Action When Who Update
2016/14 School Annual Report — Explore ideas for broader Term 1 2017 Acting Community event
socialization of the Annual Report within school Principal/A | Thur 30t March 2017
Community. L/MD Delete.
2016/20 |PS Workshop from Action Plan (sub-committee) Term 1 2017 Acting Community event
Principal/A | Thur 30th March 2017
L/MD Delete.
2016/21 Provision of before and after school care — formation of | Term 1 2017 Acting Liaise with P&C and
sub-committee Principal progress. On Agenda.
2016/23 Promotion of, and engagement in, Board activities Ongoing Acting Community event
Principal/A | Thur 30th March 2017
L/MD Delete
2016/24 All Board members to complete inductions During 2017 All Online modules, and session
in May. On Agenda.
2016/26 Board to develop strategies for issues identified in Term 2 2017 Acting To be addressed in
Parent Survey Principal | development of Business
Plan — on Agenda
2017/01 Review Terms of Reference and Codes of Conduct Term 1 2017 DA/MD/AT | Agreed 16/3/17 - delete
2017/02 Align FC reporting dates with Board dates Term 1 2017 TD/ISW Complete - delete

SCE = Survey of Council Effectiveness
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Department of Education

INDEPENDENT PUBLIC SCHOOLS

DELIVERY AND PERFORMANCE AGREEMENT

INTRODUCTION

1. The patrties to this Delivery and Performance Agreement (the Agreement) recognise
that the purpose of the Independent Public Schools initiative is to provide schools with
autonomy to make the best decisions for their students in consultation with their
communities.

2. Independent Public Schools remain part of the public school system of
Western Australia and as such are expected to meet the obligations required of all
public schools.

3. The Agreement is between the Department of Education, represented by the
Director General; the school, represented by the Principal; and the School Board,
represented by the Chair.

4. The Board Chair endorses the Agreement and works with the Principal and
community to ensure the Board carries out its functions as prescribed in the School
Education Act 1999, the School Education Regulations 2000 and Department of
Education policies.

5. For the purposes of the School Education Act 1999 (s125(1)), Board’ means
‘Council’.

6. The Agreement sets out the performance and accountability expectations of the
school; and the resources and support supplied by the Department of Education.

7. The Agreement builds on the Director General’'s Classroom First strategy and the
Department of Education’s strategic planning documents.

8. The parties to the Agreement are committed to:

high expectations of success for every student;

being socially inclusive and addressing disadvantage, including for students who
are Aboriginal or Torres Strait Islander, have disability, who come from an English
as an additional language background or who experience social disadvantage; and
the urgent need to work to implement the Aboriginal Cultural Standards
Framework to increase Aboriginal student wellbeing, participation and
achievement and drive improvement planning; and the responsibilities under the
Council of Australian Government’s Closing the Gap.





PART 1 - PARTIES AND OPERATIONS

Parties
The parties to the Agreement are:
a. the Department of Education, represented by the Director General;
b. Mount Lawley Primary School, represented by the Principal; and
c. the School Board, represented by the Chair.
Term
The Agreement will operate for three years from 1 January 2017 until 31 December 2019.
Variations
The Agreement may be amended at any time with the approval (in writing) by the
Department of Education and the Independent Public School. Amendments may include a

new Schedule that identifies a unique arrangement or program for the school. Where such a
variation is made it will not alter the three year term of the Agreement.

PART 2 — ROLES AND RESPONSIBILITIES

Shared responsibilities of the Department of Education and Mount Lawley Primary School
1. School Boards

1.1 The Department of Education will ensure:

a. information is available to support Principals and Board members to be able to
understand their roles and responsibilities and operate effectively;

b. inthe event that the Principal and Board are unable to reach agreement on areas of
significance, the Board and/or Principal may call on the Director General to make a
decision. The Director General/delegate of the Director General will consult with
the Board and the Principal before the Director General makes a ruling. The
decision of the Director General is final; and

c. the Board Chair or representative is invited to participate in the selection of the new
Principal.

1.2 The Principal will ensure:
a. an effective Board is in place;

b. the Board’s membership has undertaken criminal screening as required by
Department of Education policy, is representative of the school community and
complies with the School Education Act 1999 and School Education Regulations
2000 which specify the membership categories and composition;

c. the Board is provided with information on its functions as prescribed in the School
Education Act 1999, School Education Regulations 2000 and Department of
Education policy;





2.1

2.2

3.1

the Board fulfils its functions as prescribed in the School Education Act 1999,
School Education Regulations 2000 and Department of Education policy;

the Board signs the Agreement; and patrticipates in the:

i.  development and endorsement of the school's annual report;

ii. development, endorsement and review of the school Business Plan* and
associated budget;

iii. processes to review school performance;

Iv. processes to determine satisfaction levels of parents, staff and students, with
results reported in the school's annual report;

v. Department of Education Services independent review of the school (with the
report made public);

the Board communicates with the broader school community regarding the Board’s
function and activities; and

the Board receives:

i. relevant financial reports;

ii. the results of any school compliance processes and all audit reports;

iii. advice on school performance and student improvement targets, as detailed in
the school’'s Business Plan?; and

iv. a copy of the Department of Education Services independent review report.

Business Plan

The Department of Education will ensure:

a.

data and information are available to support the Principal develop an effective
Business Plan.

The Principal will ensure:

a.

there is an effective Business Plan that outlines the long-term strategic approach
for the school and describes priorities, strategies and school performance and
student improvement targets intended to have maximum impact on student
outcomes and overall school performance;

the Business Plan is no less than a three-year plan and runs for the same time
span as the Agreement;

consideration is given to the recommendations of the Department of Education
Services review of Mount Lawley Primary School in the business planning cycle;
and

the Business Plan is available to the school community.

Teaching and Learning Programs

The Department of Education will ensure:

a.

a range of professional support is available in areas such as curriculum, student
services and employee performance;

1 See 2. Business Plan
2 See 2. Business Plan





b.

Mount Lawley Primary School receives Targeted Initiative funding for specific
programs assigned to the school; and

existing agreements between the Department of Education and Mount Lawley
Primary School specifying program delivery remain in place. This includes
Community Use of School Facilities Agreements made between the Department of
Education and other organisations and/or Government departments.

3.2 The Principal will ensure:

a.

the Western Australian curriculum approved by the School Curriculum and
Standards Authority is implemented;

education programs are designed and delivered to meet the needs of students,
improve student outcomes and be in accordance with requirements of the School
Education Act 1999, School Education Regulations 2000 and the School
Curriculum and Standards Authority Act 1997;

high expectations for both academic and non-academic performance for all
students exist;

a high performance - high care culture based on strong individual case
management is evident;

state and national targets, such as, the Council of Australian Government’s Closing
the Gap, and a rigorous analysis of data are used to set targets for the specific
progress of students (or groups);

primary students develop skills to prepare them for high school and secondary
students have pathways to engage in learning programs that lead to meaningful
and externally recognised outcomes beyond school;

collaboration between teachers occurs and opportunities exist for teachers to
engage in quality evidence-based practice that helps develop high quality teaching
and learning;

employees participate in an annual performance management process where they
receive feedback and support to help improve the quality of the school’s teaching
and learning programs;

relevant and specific data and research inform classroom pedagogy; and

delivery of additional programs is implemented effectively and in a timely manner.

4. Resourcing and Support

4.1 The Department of Education will ensure:

a.

funding is provided to the school to meet industrial and operational obligations on

audited February student census data through three main categories:

i. Per student funding: an amount per student by year level of each enrolled
student (Kindergarten; Pre-primary to Year 3; Years 4 to 6; Years 7 to 10; and
Years 11 to 12);

ii. Student and school characteristics funding (Aboriginality; disability; English as an
additional language; social disadvantage; enrolment-linked base locality); and





iii. Targeted initiatives for strategic programs and services, Commonwealth
funded programs, operational responses and reimbursements, and for
resources provided through education regions;

costs incurred by the school and not included in the one-line budget, for example
capital works, scheduled maintenance, telephone expenses, staff leave, staff
housing and workers’ compensation are paid centrally;

representation in industrial negotiations and legal matters;

the provision of:

i.  student support services including attendance, participation, student
exclusions and managing student behaviour;

ii. support for the management of critical incidents;

iii. curriculum support, including access to professional learning for system
initiatives and programs;

iv. information and communication technology programs and support for system
approved programs and software;

v. buildings, maintenance and infrastructure, including transportable classrooms
in growth areas;

vi.financial services;

vii.  workforce management services, including graduate teacher support and
induction;

viii. legal services;

ix. employee support services; and

X.  central reporting and management of allegations of misconduct.

4.2 The Principal will ensure:

a.

financial and human resources are used to deliver education programs that provide
all students with the very best opportunities to achieve high levels of proficiency;

student and school characteristics funding is used to implement appropriate
teaching and learning adjustments to support students for whom it is provided;

the majority of funding is used for students in the year it is provided as per
Department of Education requirements, and this is reflected in the school bank
balance and carry forward amounts;

all expected minimum expenditure requirements will be met each year to clearly
benefit the students enrolled in the school;

funding for primary students (where applicable) is focused on the early years of
schooling as reflected in the per student funding amounts;

funding through Targeted Initiatives, Operational Response Allocations and
Regional Allocations deliver outcomes consistent with the specific agreement for
that funding;

locally raised funds and sponsorship are managed in accordance with legislation
and policy;

all resources are monitored for effectiveness, efficiency and economy;

documented cycle of self-assessment, targeted planning and transparent reporting
to the community is implemented;





j.  decisions about funding for specific programs and interventions are
evidence-based;

k. the one-line budget is monitored regularly to ensure it does not operate in deficit;

I. aworkforce plan is developed encompassing future needs and including strategies
to support the achievement of Equal Employment Opportunity targets, including
increasing the number of women in leadership positions and the employment of
people from Aboriginal and Torres Strait Islander and culturally diverse
backgrounds, and people with disabilities;

m. short and longer-term workforce planning is undertaken to ensure salaries
expenditure does not exceed budget; and

n. risk management processes are embedded in financial and workforce planning
and management.
5. Student Performance Monitoring
5.1 The Department of Education will ensure:
a. the school has access to required national and state assessments;

b. the school has access to academic and non-academic performance measures
through School Performance Monitoring; and

c. that where the Director General has a concern about the school’s performance an
internal and/or external review may be initiated.

5.2 The Principal will ensure:
a. students participate in national and state assessments;

b. school performance and student improvement targets and priorities, as detailed in
the school’'s Business Plan?, are assessed and reviewed annually;

c. teachers develop expertise and confidence in monitoring student outcomes to
inform their teaching and provide relevant and timely feedback to students and
their parents;

d. rigorous assessment processes are used to evaluate the performance of students
and the school; and

e. the school participates in the independent review by the Department of Education
Services with the review report to be published on Schools Online, and the school
website where available.

6. Compliance with System Requirements
6.1 The Department of Education will ensure:
a. Mount Lawley Primary School has access to Department of Education strategic

priorities, policies and guidelines and relevant State and Commonwealth
legislation;

3 See 2. Business Plan





access to Department of Education support for the school to meet their
accountability and compliance requirements including access to professional
learning opportunities;

support and advice are made available when a school is considering modifying,
replacing or opting out of Department of Education policy and procedures; and

when a new Principal of Mount Lawley Primary School needs to be recruited,
selected and appointed, for a period longer than six months, a suitable delegate
will be nominated by the Director General to oversee the process and be a part of
the selection panel.

6.2 The Principal will ensure:

a.

compliance with all legislation including, but not limited to:

Australian Education Act 2013;

Australian Education Regulation 2013

School Education Act 1999;

Public Sector Management Act 1994;

Financial Management Act 2006;

School Curriculum and Standards Authority Act 1997;

Occupational Safety and Health Act 1984;

Corruption and Crime Commission Act 2003;

Children and Community Services Act 2004;

Working with Children (Criminal Record Checking) Act 2004;

relevant State and Commonwealth Government anti-discrimination legislation

including the Disability Discrimination Act Education Standards 2005;

e State Government and Department of Education requirements for procurement;
and

e all industrial instruments.

all associated reporting requirements for funded programs are met;

where a principal vacancy arises:

i. arecruitment process is initiated for absences of six months or less; and

ii. the Director General and the Chair are notified of the intention to vacate their
position permanently or temporarily for more than six (6) months.

the school meets its legislative and policy obligations as a public school,
particularly in terms of the requirements for the duty of care for students and the
enrolment of students;

provision of relevant data to enable the Department of Education to meet reporting
obligations;

participation in the Principals’ Professional Review process including completion of
a Leadership Action Plan and responding to feedback with appropriate strategies
and actions;

staff leave is regularly monitored and is managed according to Department of
Education requirements for clearing leave;





h. an annual school report is published which describes the school’s performance,
including consideration of the student improvement targets and priorities, as
detailed in the school’'s Business Plan*, and reports on legislated and designated
policy and program requirements;

i.  all school compliance requirements are met, including but not limited to:

the school financial and administration compliance and formal approval
processes, including travel and leave approval;

risk and internal and external audit requirements, including but not limited to,
responding to internal and external audit requests as required; and applying
the Department of Education’s risk management framework specific to
schools;

the Reporting Requirements of Schools;

all registration, screening and working with children checks;

the Media Liaison Guidelines including contacting the Department of
Education’s Corporate Communications and Marketing division prior to
making contact with the media;

whole of Government policies and initiatives that apply to all public schools
such as the Accountable and Ethical and Decision Making program; and
agreements between the Commonwealth and State Governments.

4 See 2. Business Plan
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Signatories to the Agreement

Signed on behalf of the Department of Education

SHARYN O'NEILL
DIRECTOR GENERAL
DATE

Signed on behalf of Mount Lawley Primary School

Cavelle Monck
PRINCIPAL
DATE

Signed on behalf of Mount Lawley Primary School Board

Steve Williams
BOARD CHAIR
DATE
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Public education INDEPENDENT

Discover a world of opportunities LPU BLIC SCHOOLS

DELIVERY AND PERFORMANCE AGREEMENT
FREQUENTLY ASKED QUESTIONS
What is the Delivery and Performance Agreement?

The Delivery and Performance Agreement (DPA) is the standard agreement between
the Director General and the principal and board chair of an Independent Public
School (IPS). Itis a non-negotiable document of succinctly stated expectations
around the mutual responsibilities of the central office, the school and the board in
relation to the enactment and support of greater autonomy.

Why do Board Chairs sign the DPA?

The DPA underpins the important role played by the board in school governance and

provides IPS communities with:

» confidence that the Department of Education will continue to provide the school
with resources and support;

» clearly stated expectations around the exercise of more autonomy to improve
outcomes for young people and the management of human and financial
resources;

» assurance that these outcomes will be monitored and reported; and

» guidance about the key responsibilities of the principal and the school board.

Will school boards be held accountable for meeting the expectations of the DPA?

» No. The DPA is acknowledgement of the role of the board in taking part in
various important processes that support the school.

» This includes being involved in reviewing the school’s objectives and priorities,
the planning of financial arrangements to meet these objectives and the
evaluation the school’s performance in achieving them.

» The principal is responsible for operationalising these arrangements and the
principal is accountable to the Director General for the school’s performance.

What does the DPA mean by requiring that “education programs are designed and
delivered to meet the needs of students, improve student outcomes...”

» The DPA requires that “education programs are designed and delivered to meet
the needs of students, improve student outcomes...”

» This means that the school is required to improve each student’s performance in
relation to the student’s ability and the school’s capacity.

» This is, and always has been, a fundamental expectation of all public schools by
Government and the community.

Can the principal or board vary the DPA?

» No. The DPA is a generic document that all schools agree to sign when applying
to become an IPS.

» Itis a standardised, rather than negotiated agreement, as it is designed to
capture the most important aspects of what it means to be an IPS.

» This is because IPS remain part of the public school system.





»  The flexibility offered to IPS and their school boards is in meeting these
expectations in ways that make most sense in their particular community, with
their particular resources and for their particular students.

Is the DPA monitored to see if schools are meeting the agreed requirements?

» Yes. Each Independent Public School’s performance is centrally monitored via
the School Performance Monitoring System which records student performance,
community satisfaction and use of human and financial resources.

» In addition, each IPS must take part in an independent review, undertaken by the
Department of Education Services, which is based on the school’'s response to
the DPA through its business planning and assessment processes.

What happens if a school does not meet the requirements of the DPA?

» The Department of Education will intervene in any school that is at risk of not
delivering on the provisions of the DPA, particularly if it involves
underperformance by students.

» In such cases, the Director General initiates support most appropriate to the
circumstances.

»  This might include instigating:

e an early or additional Department of Education Services review;

a targeted inquiry by the Expert Review Group;

an investigation by the Standards and Integrity Directorate;

a financial audit; and/or

a personal meeting with the principal.

Is the DPA the plan for the school?

» No. The DPA is a summary of key expectations but not the plan to achieve
them.

» Each school is required to develop, implement and monitor a Business Plan that
will deliver on these expectations in ways that reflect the local context.

» Schools often supplement the Business Plan with additional and more detailed
operational plans.

What if the school board feels that the Department is not meeting the terms of the
DPA?

» What the Department of Education is required to provide is determined by
legislation, financial appropriation and government policy of the day.

» If a school board feels that the Department of Education is not meeting the terms
of the agreement they can raise the specific issue with the principal who is the
Department’s senior representative in the school.

»  The principal will make contact with the relevant officers of the Department of
Education and report back to the board.

» In some circumstances, the principal may also raise issues of systemic
importance with the Director General in meetings that are established each year
for this purpose.
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and full year end.
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7. Discussion — Update on Board Member Inductions

Actions

The Board noted that SW, LF and CM would attend the Board
Inductions training organized by the Department of Education on 29™
& 30" May 2017. CM advised that all members of the Board should
complete the 5 online training modules. CM would provide the
reading materials to TD to circulate, and the Board members were
asked to complete before the next Board meeting on 1t June 2017.
TD will record in the Training Register.

CM to provide training
modules to TD for
circulation.

All members to complete
modules by 15t June.

8. Discussion — Policy Review Calendar Actions
TD presented the Policy Review Calendar for Board-endorsed
policies. DA noted that the Board was happy to assist in reviews of
school policies as required.
| PDF| b
9. Discussion — Board Attendance at morning tea Actions

Discussed the practice of the Board hosting a morning tea for the
MLPS staff at morning recess. General feedback was that this was
appreciated by the staff and worthwhile. Noting work commitments of
Board members, and cost, it was agreed that once or twice per year
was sufficient, and Friday 30™ June was agreed for the next event,
with a proposed start time of 10.30am. Logistics to be discussed at
the 1 June Board meeting.

TD — Agenda item for 1
June 2017

10.Information — Principal’s Update

Actions

CM noted the smooth start to Term 2, and thanks SM, NT and GA for
their efforts in the interim period. Jarrod Hector had resigned to
return to NSW, and his role had been advertised, with the aim that
the role is filled for the start of Term 3. In addition, it was noted that
Sandy Parsons and Apple Stegner had also left MLPS, and the Board
agreed to send each a letter expressing thanks for their efforts at
MLPS, and this would take place in the future.TD noted that similar
letters had been sent to previous departing staff, and agreed to
circulate a template. NT is filling the role as Acting Deputy Principal at
Clayton View Primary for Term 2. The ANZAC ceremony had been a

TD to liaise with CM to draft
letter for Board approval.
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Summary

On September 14, | was delighted to receive a letter from Sharyn O’Neill, Director General of the WA
Department of Education. This letter simply said:

“The Hon Peter Collier MLC, Minister for Education, has announced that your school is to become an
Independent Public School in 2017.

Congratulations on your school’s selection.”

This letter marked the successful culmination of a journey that began in earnest at the beginning of
2016. ltis a result built on a year of hard work for the Mount Lawley Primary School Council and the
school staff. It is built on the hard work of School Councils and others that have come before us.

It is a result forged from the challenges of the ERG review in 2013. It came out of the ashes of the
devastating fire in 2012. It is an achievement that we can be very proud of. Itis a testament to
what we can achieve — Together.

We can look forward to using the autonomy we now have as an Independent Public School to build a
strong platform for educating the local community for the next 100 years.

In 2016 Council continued its program of governance reform. Achievements in 2016 included
improving our liaison with the P&C and the Finance Committee. The Finance Committee now
formally recommends budgets and voluntary charges to Council for approval. The P&C
Representative now delivers updates from the P&C as a standing item on the Agenda of each Council
meeting. During 2016 Council introduced a half yearly and an annual review of progress against the
School’s Annual Operational Plan and the annual targets established by Council for its own activities.
Council established 14 targets in 2016. 12 targets were met, 1 was partially met, 1 was not met.

In July 2016, Council was informed that the Department of Education had acknowledged the School
had successfully completed its improvement agenda in response to the 2013 ERG Review. The
Department advised that it will continue to monitor the School’s performance in Literacy and
Numeracy.

Council activities in 2016 also focused on strengthening engagement with the School community.
During 2016 Council hosted a workshop to seek community input into what the School should look
like in 3 years’ time - as an Independent Public School.

The community was also invited to an information session on the school’s NAPLAN performance and
performance against 2016 targets. Although 2016 performance was an improvement on 2015, many





of the targets set in the School’s Operational Plan were not met. This presentation provided an
opportunity for Council to discuss the results and to participate in a constructive dialogue about
what worked in 2016, and what didn’t, to inform 2017 plans.

The Parent Survey conducted by Council in 2016 received 184 responses. This was a significant
improvement over the 33 responses received in 2015.

Encouragingly, the high turnover of Council members in 2015 was arrested. In 2016, no Council
member retired before their term expired. Council conducted a Self Assessment and held a
workshop to develop an Improvement Plan during 2016 as part of the IPS application process.

In 2017 the Mount Lawley Primary School Council will transition to a Board. The Board will assist the
School to build a new Business Plan for 2017 — 2019. The Board Chair will sign a Delivery and
Performance Agreement with the Principal and Director General. The Agreement will set out the
performance and accountability expectations of the school, as well as the resources and support
provided centrally to the school.

Membership
The Council members during 2015 were:

Don Barba (Principal): February — June and October - December

Sandra Martin (Acting Principal): July - September
Staff Representatives: Grace Adam, Andrew Paul, Debbie Taylor

Parent/Community Representatives: Steve Williams (Chairperson), Tim Dickie (Secretary/Deputy
Chairperson), Lucy Rosman, Kirstin Rintoul, Amy Lander, Gemma Scarporolo, Mei-Ling Day, Paul
Hurst (P&C until March), David Abbott (P&C Rep from March),

Meetings

The Council held 8 ordinary meetings during 2016.

Business

The Council undertook the following business during the year:
1. Independent Public School application and transition

The Council assisted the school’s application to become an Independent Public School. Following
notification that the school had been selected, Council assisted the school to transition governance
to a Board from early 2017. Activities coordinated by Council included

e asurvey of Council members to review our performance - what we do well, and where we
need to improve. This survey was followed by a facilitated Workshop in May to discuss
survey outcomes and agree actions for improvement;

e a community Workshop in June to consult the community about what the school should look
like in 3 years’ time if we are to become an Independent Public School;



http://www.education.wa.edu.au/redirect/?oid=com.arsdigita.cms.contenttypes.FileStorageItem-id-17358883&title=Independent+Public+Schools+Sample+Delivery+and+Performance+Agreement&stream_asset=true

http://www.education.wa.edu.au/redirect/?oid=com.arsdigita.cms.contenttypes.FileStorageItem-id-17358883&title=Independent+Public+Schools+Sample+Delivery+and+Performance+Agreement&stream_asset=true



2. Parent Survey

The Council reviewed the Parent Survey results as part of the planning process for 2017. A summary
of the key focus areas was developed highlighting: LOTE; communication, education, before and
after school services.

184 survey results were received (compared to 33 in 2015).
3. Educational and Other Results

Council received a detailed presentation on the 2016 NAPLAN results and performance against 2016
targets. Many of these targets were not met. This presentation provided an opportunity for Council
to discuss these results in detail and participate in a dialogue about what worked in 2016, and what

didn’t, to inform 2017 plans.

4. Strategic and Operational Planning

During 2016 Council continued to work with the school to improve Planning processes. Reforms
include:

e approval of the Annual Report by the Board starting in 2017

e adjusting the timing and process by which Council receives the school budget for approval —
ensuring that the Finance Committee formally recommends it to the Council for approval.

e reviewing performance against the Strategic Plan at the middle and end of each year.

During 2016 Council introduced a half yearly and an annual review of progress against annual targets
established by Council for its own activities. Council established 14 targets in 2016. 12 targets were
met, 1 was partially met, 1 was not met (see Appendix 1 for details).

The Council noted the school’s Annual Report for 2015 and discussed school’s Operational plans for
2016.

Council approved the 2016 — 2018 Strategic Plan in February 2016.
5. Policy Review

The Council approved a new Sponsorship, Donations and Fundraising Policy developed in
partnership with the school, the Finance Committee and the P&C Association.

The Council assisted the school to review the Mobile Devices Policy.
6. Educational and Other Results

Council received a detailed presentation on the 2016 NAPLAN results and performance against 2016
targets. Many of these targets were not met. This presentation provided an opportunity for Council
to discuss these results in detail and participate in a dialogue about what worked in 2016, and what
didn’t, to inform 2017 plans.

7. Council Survey





A survey of Council members was undertaken in May as part of the process for applying to become
an Independent Public School. A facilitated workshop was conducted to address the outcomes of
this Survey. 7 actions were agreed to improve governance, including: maintaining the Council
section of the school’s website as current; seeking Department assistance in running future
inductions for new Council members; each Council member ‘bringing a friend’ to observe a Council
meeting; developing a formal plan for skillsets required/desired on the MLPS Council /Board;
improvements to the school Planning Cycle.

8. Voluntary Charges Review

Following a formal recommendation from the Finance Committee, the Council approved setting
Voluntary Fees and Charges in 2017 at $60 (unchanged from 2016).

9. 2013 ERG Review

In July, Council received notification from the Department that the school had satisfactorily
completed the ERG improvement agenda. Council noted that the Department will continue to
monitor the school’s performance in literacy and numeracy.

10. Other
Other Council business during 2016 included:

e Regular reports from the school’s Finance Committee

e Regular reports from the P&C Association

e Attendance at Parent/Teacher Information evenings early in the year

e Attendance at Honour Certificate assemblies

e Briefing on plans for LOTE programs to start in 2018

e developed a formal plan for skillsets required/desired on the MLPS Council /Board Council

Council recommends that the new MLPS Board adopts the following targets for 2017:

e Approve 2017-2019 Business Plan developed in collaboration with the Board, the school and
the community.

e Deliver the 2016 Annual Report at an Annual Public Meeting in Term 1 2017.

e Sign the Delivery Performance Agreement as an Independent Public School.

e Recruit candidates to fill all new Community Member positions on the MLPS Board by end
June 2017.

e Approve Terms of Reference for the MLPS Board.

e Implement Induction Process for Board Members.

e Attend 50% of Honour Certificate assemblies.

e Attend all Parent/Teacher information evenings early in 2017.





Mount Lawley Primary School Council

Year End Report — December 2016

Target

PRIMARY SCHOOL
Stve forr Wisdbom

Tugerher Learn* Ri'\"‘t'(! y x".\'[”rl' *Create * Celebrate

Status Comment

Effective School Governance

Finalise Fundraising and Sponsorship Policy

Review other Policies as requested by the School

Report on Council performance against 2016 Targets — mid year
and end of year

Improve quantitative results for: freedom of expression;
participation; feeling valued — compared to 2014 Council
Effectiveness Survey

Platform for Collaboration

Approve 2016-2018 Strategic Plan per Planning process

Approve 2016 Budget per Planning process

Review School’s performance against 2016 targets per Planning
process

Participate in School’s target setting for 2017

Support successful application to be an Independent Public
School in 2017

Approved 10 March 2016 and uploaded to website

Assisted school to review Mobile Devices Paolicy

Mid-year report presented to July Council meeting. Year end
report presented to APM and December Council meeting.

2014: participation 4.3; expression 3.4; valued 4.1
2016: participation 4.8; expression 3.9; valued 4.3

Note: slightly different survey method. Questionable value as a
KPI.

Approved 18 February 2016

Approved 10 March 2016. Note: budget approval timing is under
review

NAPLAN performance report delivered at October Council meeting.
Community invited. Performance against Strategic Plan reviewed
at December Council meeting.

‘ Not yet consulted in 2017 target setting

Notified of successful application on 14 September.






Update and maintain Council section of the new school website

Updated and maintained as current by Council Secretary

Attend 50% of Honour Certificate assemblies

Attend all Parent/Teacher information evenings early in 2016

Attend at least 2 staff meetings

Staff meeting hosted by Council 8 April and scheduled for
December 15

Each Council member to ‘bring a friend’ to observe a Council
meeting

Added June 2016 following Survey of Council Effectiveness.
Achieved by some Members.
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Board-endorsed Policies

March 2017

The above Policies are co-endorsed by the School and the Board.  Prior to each Revision, the Board will co-ordinate releasing any proposed changes to the School community for comment, prior to finalising the Revision. These Policies are subject to a  review cycle that shall not be longer than 3 years.



Other (Operational) Policies on the School website are developed by the School.  The School may, at its discretion, seek input from the Board on the development or review of other (Operational) Policies.  These Policies will be reviewed on a timeframe determined by the School. and provided to the Board for information. 

		Policy		Comment		2017		2018		2019		2020

		Uniform/Dress Code		Last  revised April 2015								

		Religion		Last revised March 2015								

		Communication		Last revised December 2015								

		Fundraising/Sponsorship		Last revised March 2016								
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success, and winter sports and Chess Club were underway. NAPLAN
was complete, and the Year 6s had presented a ballroom dancing
display at Government House.

11.Decision — Delivery & Performance Agreement Actions
See Item 5.
12.Information — Update on Before & After School Actions

Care

Sub-committee consists of DA (Chair), CM, DT, AL, Sandra Martin,
and Sheree Robertson (P&C). DA to organise the first meeting, and
update the Board on 1 June 2017.

DA to organize meeting,
update Board at next
meeting.

13.Discussion — School Dress code - Hats

Actions

CM requested that the Uniform/Dress Code Policy be amended to
mandate the wearing of hats all year round due to the higher UV
index in recent times. The Board unanimously approved the adoption
of this amendment with immediate effect. The administration team will
manage the communication of this change to the school community.
DA and DT agreed to consider and present an update to the policy
wording.

DA and DT to present
revised wording of the
Uniform/Dress Code Policy
for Board approval.

14.Information — Finance Committee Update

Actions

LF presented the Finance update. The Budget is now fixed, and the
first of two gateway payments was received in March. The
membership of the Finance Committee was confirmed and after
some Q&A, a discussion took place on ways of increasing the
voluntary contribution participation rate, including accepting credit
card payments, Term 1 reminders, and providing breakdowns of the
use of funds. The ongoing cost of water was discussed. LF noted that
the latest water bill had come in and the water usage increased to a
level greater than that from November 2016 which initially identified a
significant water loss issue. This billing cycle is after the leak repair
occurred. There is still a water usage loss somewhere on the
premises. There is a lack of benchmark data for water consumption
other than anecdotal evidence from local schools which suggested
that MLPS was still paying more than the school should expect.
Bench testing the water meter was suggested.

b
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Meeting

11 May 2017

Presented to Mount Lawley Primary School Board
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Following the February census, our operational budget for the year was confirmed at $4,486,241.00,
approximately $33,000.00 more than we had anticipated due in part to higher than expected
allocations for School and Student Characteristics, and Targeted Initiatives as well as a revised level
of locally raised funds.

The Student-Centred Funding Statement shows the breakdown of the various allocations for Per
Student Funding, Student and School Characteristics, Targeted Initiatives and Operational
Responses.

The cash component of the budget has now been fixed and the attached Cash Report shows how we
are tracking year to date against the budget for income and expenditure. As the report is based on
verified data from March, it does not include our initial transfer from Student-Centred Funding
which was received in the March gateway. The initial transfer represents 50% of the annual
allocation and will be reflected in the Cash Report following the end of month processing for April
which is to be completed early in Week 3.

New members have been inducted into the Finance Committee for 2017. We welcome Tina Moone
and Sandra Collins, and welcome back Alex Ridgway and Michelle Shackles as returning members.
Cavelle Monck and myself round out the committee for the remainder of this year. The committee
met on 15 March and the minutes of this meeting are attached.

Lisa Freegard
Manager Corporate Services





Department of Education

Operational-May 2017

Operational One Line Budget Statement

Issued on 4 May 2017

School: Mount Lawley Primary School School Year: May 2017 ( Verified Mar Cash)

Region: North Metropolitan Region Aria: 0

One Line Budget — May 2017

Carry Forward (Cash): $ 14,837
Carry Forward (Salary): $ 201,993
INCOME

Student-Centred Funding: $ 4,164,060
Transfers and Adjustments: $ 0
Locally Raised Funds: $ 105,351
Total Funds: $ 4,486,241
EXPENDITURE

Salaries: $ 3,794,643
Goods and Services (Cash): $ 421,846
Total Expenditure: 4,216,489
Variance: $ 269,752
Income

Carry Forward (Cash) $14,837.00
Carry Forward (Salary) $201,992.68
Student-Centred Funding $4,164,059.86
Per Student $3,662,516.00
School and Student Characteristics $351,124.18
Disability Adjustments $18,150.70
Targeted Initiatives $85,147.98
Operational Response Allocation $47,121.00
Regional Allocation $.00
Transition Adjustment $.00
Transfers and Adjustments $.00
School Transfers — Salary $-304,386.00

As at | 4/05/2017 17:05 PM






Department of Education

School Transfers - Cash $304,386.00
Department Adjustments $.00
Locally Raised Funds (Revenue) $105,351.45
Voluntary Contributions $24,459.00
Charges and Fees $74,930.00
Fees from Facilities Hire $.00
Fundraising/Donations/Sponsorships $2,850.45
Commonwealth Govt Revenues $.00
Other State Govt/Local Govt Revenues $.00
Revenue from CO, Regional Office and Other schools $.00
Other Revenues $3,112.00
Transfer from Reserve or DGR $.00
Residential Accommodation $.00
Farm Revenue (Ag and Farm Schools only) $.00
Camp School Fees (Camp Schools only) $.00
Total $4,486,240.99
Expenditure

Salaries

Appointed Staff

New Appointments

Casual Payments

Other Salary Expenditure

Goods and Services (Cash Expenditure)
Administration

Lease Payments

Utilities, Facilities and Maintenance

Buildings, Property and Equipment

Curriculum and Student Services

Professional Development

Transfer to Reserve

Other Expenditure

Payment to CO, Regional Office and Other schools
Residential Operations

Residential Boarding Fees to CO (Ag Colleges only)
Farm Operations (Ag and Farm Schools only)
Farm Revenue to CO (Ag and Farm Schools only)

Camp School Fees to CO (Camp Schools only)

Total

$3,794,642.78
$3,636,001.58
$114,133.30
$44,507.90
$.00
$421,846.45
$30,389.00
$.00
$90,200.00
$86,170.00
$173,291.45
$10,000.00
$24,000.00
$7,341.00
$455.00

$.00

$.00

$.00

$.00

$.00
$4,216,489.23

As at | 4/05/2017 17:05 PM

Operational-May 2017

Page | 2





Department of Education

Operational- May 2017

Student-Centred Funding Statement

Issued on 4 May 2017

School: Mount Lawley Primary School School Year: May 2017

Region: North Metropolitan Region Aria:

Student-Centred Funding - May 2017

Per Student Funding: $ 3,662,516.00

Student and School Characteristics: $ 351,124.18

Disability Adjustments: $ 18,150.70

Targeted Initiatives: $ 85,147.98

Operational Response Allocation: $ 47,121.00

Regional Allocation: $ 0.00

Total May 2017: $ 4,164,059.86

Transition Adjustment: $ 0.00

Total After Transition Adjustment: $ 4,164,059.86

Per Student Funding - At Census Student and School Characteristics Funding —

- At Census
nd S R VY nded 14 mo
RerStudont Student Characteristics
Kindergarten 60.00 $283,080.00 Aboriginality 2.00 $2,955.00
Pre-Primary 69.00 $558,072.00 Disability 24.62 $157,207.16
Year 1 63.00 $509,544.00 English as an Additional Language 18.00 $49,824.00
Year 2 62.00 $501,456.00 Social Disadvantage 22.72 $15,634.67
Year 3 58.00 $469,104.00 Sub Total $225,620.83
Year 4 75.00 $505,500.00 School Characteristics
Year 5 65.00 $438,100.00 Enrolment-Linked Base $125,503.35
Year 6 59.00 $397,660.00 Locality $0.00
Total 511.00 $3,662,516.00 Sub Total $125,503.35
Total $351,124.18

As at | 4/05/2017 17:03 PM

Page






Department of Education

Student Characteristics Funding (Detailed) — At Census

Aboriginality 2.00 $2,955.00 -
Disability

Disability 6.00 $139,556.00

Educational Adjustment 18.62 $17,651.16

Disability - Total 24.62 $157,207.16

English as an Additional Language

English as an Additional Language 18.00 $49,824.00
English as an Additional Language Intensive English Centre 0.00 $0.00
English as an Additional Language - Total 18.00 $49,824.00

Social Disadvantage

Social Disadvantage Decile 1 343 $4,393.23
Social Disadvantage Decile 2 7.03 $6,004.69
Social Disadvantage Decile 3 12.26 $5,236.75
Social Disadvantage - Total 22.72 $15,634.67
Total Student Characteristics $225,620.83

Note: Please refer to the appropriate support sheet for further details on the calculations in the table above.

Targeted Initiatives (Detail)

Targeted Initiative: Graduate Teacher Induction Program and $6,875.98
Graduate Curriculum Materials

Targeted Initiative: In School State Funded Chaplaincy Program $20,500.00
Targeted Initiative: National Partnership on Universal Access to Early $56,640.00
Childhood Education

Targeted Initiative: National Quality Standard Implementation $1,132.00
Total $85,147.98

Operational Response Allocation (Detail)

Amount
Operational Response: Dental Therapy Clinics $5,614.00
Operational Response: IPS Administration Allocation $41,507.00
Total $47,121.00

As at | 4/05/2017 17:03 PM Page | 2





Department of Education

Operational-May 2017

Cash Report
Issued on 4 May 2017

School: Mount Lawley Primary School School Year: May 2017 ( Verified Mar Cash)

Region: North Metropolitan Region Aria: 0

One Line Budget — Cash Component — May 2017

Current Budget Actual YTD Variance %Budget

Carry Forward: $ 14,837 14,837 0 100.00%
Student-Centred Funding $ 330,650 40,000 290,650 12.10%
(Including School Transfers and Department
Adjustments):
Locally Raised Funds: $ 105,351 61,415 43,936 58.30%
Total Cash Budget: $ 450,838 116,252 334,586 25.79%
EXPENDITURE
Goods and Services: $ 421,846 91,779 330,068 21.76%
Total Cash Expenditure: $ 421,846 91,779 330,068 21.76%
Variance: $ 28,992 24,474 4,518
Locally Raised Funds (Revenue)

Locally Raised Funds Current Budget Actual YTD = Variance “Budget
Voluntary Contributions $24,459.00 $18,965.80 $5,493.20 77.54%
Charges and Fees $74,930.00 $39,468.93 $35,461.07 52.67%
Fees from Facilities Hire $.00 $.00 $.00 %
Fundraising/Donations/Sponsorships $2,850.45 $2,850.29 $.16 99.99%
Commonwealth Govt Revenues $.00 $.00 $.00 %
Other State Govt/Local Govt Revenues $.00 $.00 $.00 %
Revenue from CO, Regional Office and Other schools $.00 $.00 $.00 %
Other Revenues $3,112.00 $130.43 $2,981.57 4.19%
Transfer from Reserve or DGR $.00 $.00 $.00 %
Residential Accommodation $.00 $.00 $.00 %
Farm Revenue (Ag and Farm Schools only) $.00 $.00 $.00 %
Camp School Fees (Camp Schools only) $.00 $.00 $.00 %
Total $105,351.45 $61,415.45 $43,936.00 58.30%

As at | 4/05/2017 17:06 PM Page | 1





Department of Education

Operational-May 2017
f y

Goods and Services (Expenditure)

Goods and Services Current Budget Actual YiID Variance ‘»}?:1;.'11(?.(;,(:’:*

Administration $30,389.00 $11,762.97 $18,626.03 38.71%
Lease Payments $.00 $.00 $.00 %
Utilities, Facilities and Maintenance $90,200.00 $18,043.15 $72,156.85 20.00%
Buildings, Property and Equipment $86,170.00 $14,922.34 $71,247.66 17.32%
Curriculum and Student Services $173,291.45 $42,237.27 $131,054.18 24.37%
Professional Development $10,000.00 $792.51 $9,207.49 7.93%
Transfer to Reserve $24,000.00 $.00 $24,000.00 .00%
Other Expenditure $7,341.00 $3,565.50 $3,775.50 48.57%
Payment to CO, Regional Office and Other schools $455.00 $455.00 $.00 100.00%
Residential Operations $.00 $.00 $.00 %
Residential Boarding Fees to CO (Ag Colleges only) $.00 $.00 $.00 %
Farm Operations (Ag and Farm Schools only) $.00 $.00 $.00 %
Farm Revenue to CO (Ag and Farm Schools only) $.00 $.00 $.00 %
Camp School Fees to CO (Camp Schools only) $.00 $.00 $.00 %
Total $421,846.45 $91,778.74 $330,067.71 21.76%

As at | 4/05/2017 17:06 PM Page | 2
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DEPARTMENT OF EDUCATION

V9.0 Feb 2013

BUDGET
ALLOCATION - GREY

BUDGET ALLOCATIONS/REVISIONS
(OPTIONAL FORM)

budget allocations.

Batch Register should be used.
Provide a brief explanation for budget allocation/revision.

This form may be used to record budget allocations and revisions.
Budget allocations must be balanced in that income budget allocations must equal expenditure

Rules: Allocation Type
Account Type To Increase To Decrease
‘C’ Income Expenditure
‘D& 27277 Expenditure Income
REFERENCE BA #28022017
NEW TOTAL
BATCH INCOME/ BUDGET ALLOCATION ALLOCATION
DATE ACCOUNT TITLE NO. EXPENDITURE ACCOUNT AMOUNT FOR BUDGET
ALLOCATION CODE
$ c $ c
08/03 P&C Donations 015 INC C1305 863 45 15863 45
08/03 Donations — Other 015 INC C1555 207 00 207 00
08/03 PEAC 015 INC C1057 255 00 255 00
08/03 Incursions 015 INC C1053 1775 00 4775 00
08/03 MLPS Diaries 015 INC C1215 2584 00 2584 00
08/03 Banksia Year Book 015 INC C1220 4632 00 4632 00
08/03 Miscellaneous Income 015 INC C5005 32 00 32 00
08/03 Art & Craft 015 EXP D5705 763 45 5763 45
(proceeds of 2016 Art Night)
08/03 Admin Requirements 015 EXP D1010 100 00 10100 00
(P&C reimbursement for 2016
Survey prizes)
08/03 | Korean (for 2 x $100 vouchers) 015 EXP D6210 200 00 200 00
08/03 Charges Refund 015 EXP D4606 7 00 7 00
08/03 Payments to Other Govt 015 EXP D8955 255 00 255 00
Schools (PEAC)

08/03 Incursions 015 EXP D6615 1775 00 4775 00
08/03 MLPS Diaries 015 EXP D4906 2606 00 2606 00
08/03 Banksia Year Book 015 EXP D4905 4632 00 4632 00
08/03 Library (Lost library book) 015 EXP D3405 10 00 9010 00

SL 2

Department of Education WA 2013






steve
File Attachment
14. Finance Report - May 2017.pdf


15.Information — Report from P&C Representative

Actions

Report was taken as read. No questions.

16. Information — Attendance & Training Register

Actions

TD presented drafts. No comments or issues. To be adopted.

| PDF |

U

17.Information — List of Community Nominees

Actions

TD presented a first draft of a register of potential community
members. It was agreed that names would be added as potential
community members are identified. List of Community members was
also to be extended to Board members suggestions of people with
specialised skill sets that may one day be valuable additions to the
board as well as approaching them to co-opt to board or working
parties for specific tasks.

18.Information — Register of Members

Actions

Corrections of typographical errors were noted.

DA noted that 4 Parent Board members and 1 Staff Board member
would complete their terms at the end of 2017, and it was agreed to
give this matter early consideration. Agreed to add as an Agenda item
for the first meeting in Term 3 (3" August).

TD: Add agenda item 3™
August 2017

19.Information — National Police Clearance Check

CM advised that the Department of Education had mandated that all
Board members joining from Term 2 2017 were required to complete a
National Police Clearance Check.

It was agreed that all Parent and Community Board members should
undergo this check, and CM undertook to circulate details of the
requirements, including attendance in person at Royal Street, East
Perth.

CM to provide information
and Parent and Community
Board members to complete
National Police Clearance
Check.

20. Information - Correspondence

TD confirmed that no correspondence had been received.




Mount Lawley Primary School Board

Attendance & Training Register 2017 DRAFT

Term 1 Term 2 Term 3 Term 4
Meeting 1 Meeting 2 Meeting 1 Meeting 2 Meeting 1 Meeting 2 Meeting 1 Meeting 2 SUMMARY
(Week 3) (Week 7) (Week 3) (Week 6) (Week 3) (Week 6) (Week 3) (Week 8)
Date: Date: Date: Date: Date: Date: Date: Date:
16 Feb 2017 16 Mar 2017 11 May 2017 1Jun 2017 3 Aug 2017 24 Aug 2017 26 Oct 2017 23 Nov 2017
ATTENDANCE
Parent Board Member
Mei Ling Day YES YES
Amy Lander YES YES
Gemma Scarparolo APOLOGY APOLOGY
Tim Dickie YES YES
Cara Davies
Mark Burns

Staff Board Member

Principal YES YES

Debbie Taylor YES YES

Grace Adam YES YES

Narrelle Thambipillai YES YES

Community Board Member ‘
Steve Williams YES (APP) YES

David Abbott YES YES (APP)

Alberto Tassone YES (APP) YES

APP = Appointed/elected/confirmed at this meeting

Last Update: 21 March 2017





Mount Lawley Primary School Board

Attendance & Training Register 2017 DRAFT

TRAINING
Parent Board Member

Mei Ling Day

Amy Lander

Gemma Scarparolo
Tim Dickie

Cara Davies

Mark Burns

Principal
Debbie Taylor

Grace Adam

Narrelle Thambipillai

Steve Williams
David Abbott

Alberto Tassone

Last Update: 21 March 2017
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File Attachment
16. MLPS Board Attendance and Training Register May 17[10760].pdf


21.0ther Business

Actions

CM asked for the Board’s views on the provision of badges for
members of the Board, noting the cost of $15 each. After some
discussion it was agreed that the badges were a valuable part of
maintaining the Board'’s identity and profile, and asked that badges
be refreshed for all Board members.

There being no further business, TD closed the meeting at 8.40pm

Next meeting: 15t June 2017, 7.00pm, MLPS Staff Room






