Mount Lawley Primary School Board
Minutes of Meeting

24 August 2017

Attendees
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Staff Members:

Cavelle Monck, Principal (CM)
Grace Adam, Deputy Principal (GA)
Debbie Taylor (DT)

Parent/Community Members:
Steve Williams (SW) (Chair)

Tim Dickie (TD) (Secretary)
Mei-Ling Day (MD)

David Abbott (DA)

Alberto Tassone (AT)

Mark Burns (MB)

Cara Davis (CD)

Gemma Scarparolo (GS)

Amy Lander (AL)

Co-opted non-voting members:
None

Observers:

Bradley Farrell, Parent, P&C President (BF)
Kimberley Farrell, Parent

Matt Chambers, Parent

Presenters/Others:
Lisa Freegard, Corporate Services Manager

1. Welcome & Apologies

Actions

The meeting was opened by SW at 7.05pm. Apologies were received
from Narrelle Thambipillai (NT).

There being not less than 60% of members present in person, a
guorum was formed. The Agenda was confirmed.

0. MLPS Board
Agenda 26 October

2. Disclosure of Interest

Actions

No conflicts of interest were disclosed.




Mount Lawley Primary School Board
Agenda
24 August 2017 7.00pm
MLPS Staff Room
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Together | Learn * Respect * Inspire * Create * Celebrute

Strateglc Agenda ltems

Agenda Item Details

1. Welcome & Apologies Chair

2. Disclosure of Interests Chair

3. Decision — Minutes of meeting 3 August 2017 Secretary
Discussion - Action Register Secretary

Update

. Principal’s Update Principal
6. Decision — Board Membership from Dec 2017 Secretary
7. Discussion - Parent Survey Chair
8. Discussion - Board Survey Secretary
9. Information - Before & After School Care Sub Cittee - David Abbott

10 Information — National Police clearance checks

Information A endaltems
11.Information — Finance Report

Corporate Manager

12.Information — P&C Report

David Abbott

13.Information - Attendance & Training Register

Administration Agenda ltems
14.Information — Correspondence

Other Business
15. TBA

Secretary

Secretary
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3. Decision — Minutes of Previous Meeting Actions
The minutes of the meeting on 3 August 2017 were proposed by MB

and seconded by MD and approved.

4. Discussion - Action Register Actions

TD presented the Action Register. It was agreed that the following
Actions were completed and would be deleted: 2017/02, 2017/04, and
2017/15.

2016/26 — CM provided a brief update on development of the 2017 —
2020 Business Plan. The Plan remains work in progress, as the
leadership team and staff refine the document and develop the
aspirational targets. It is expected that the final draft will be available
for Board members to review early in Term 4.

2017/13 — TD presented some draft materials for the Board Notice
board, and requested that members provide photographs as required
to complete.

It was noted that all other Actions were on the Agenda to be
discussed, or were not yet due.

= i

4. MLPS Board
Action Register 24 A

TD to add actions from
meeting to Action Register
and distribute.

5. Principal’s Update

Actions

- Staff attended an excellent training session from an external
provider on grammar & phonics;

- The school is trialing maths and spelling programs in selected
classrooms;

- Continued focus on writing;

- In 2018 the School will move towards a different approach to
booklists to promote differentiation;

- Sport carnival preparation underway and jumps and throws
training in progress;

- Book Week parade on 25" August;
- Class and staff planning for 2018 underway;

- Noting community comments around downsizing of school,
CM advised this was not the case. Large intake in Kindy and
many interstate migrants settling in Mt Lawley is putting
pressure on places, potentially impacting “out of area”
applicants;

- 2018 financial planning in progress, with spending to be
aligned to Business Plan. No further post fire funding
expected, but finances are in good shape, and no funding cuts
are proposed;

- Languages survey to be issued next week. CM attended a
training session where many ideas and models were

NAPLAN results
presentation on Agenda for
next meeting.




Mount Lawley Primary School Board

Action Register
24 August 2017
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Action When Who Update
2016/21 Provision of before and after school care — formation of | 3/8/2017 DA DA to provide update — on
sub-committee (BASCSC) Agenda.
2016/26 Board to develop strategies for issues identified in By end Term 2 2017 | Principal | Part of Business Planning.
Parent Survey
2017/02 Board Plan & Targets — SW to incorporate into For half year review | SW Completed - delete.
monitoring document —Term 3
2017/04 Letter of Appreciation — agree template for future use, asap D Format agreed — see Item 14
send to Sandra Parsons, Apple Stegner, Jarrod Hector. Correspondence — delete
2017/06 Police Clearance Check — All Board members to Before Term 3 D TD to update Training
complete Register — On Agenda
2017/11 Board Inductions — Update Training Register As required D TD to update for training and
inductions undertaken.
2017/12 Board Inductions — develop program Ferm-3 Term 4 SW/CM SW to work with CM to
develop MLPS Board
induction program — In
progress
2017/13 Communication: Board to establish MLPS Board notice | Term 3 ™D In progress
board
2017/14 Develop a MLPS Board 2017/18 Succession Plan Term 3 D In progress — on Agenda
2017/15 3" August Finance Report: questions to TD for LF asap All In progress — none received -
response at next meeting. delete






2017/16 Update on Early Close Proposal

Term 4

CM

Not due

2017/17 Include Acknowledgement of Country question in 2017
Parent Survey

Term 4

TBA

Parent Survey on Agenda
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presented — schools will have flexibility in this area;

- Early close had been discussed at P&C, and concerns
addressed;

- Working with staff on communication options at classroom
level;

- NAPLAN raw data received by school — pleasantly surprised,
some excellent results. Will be presented at the next Board
meeting.

6. Deeision Discussion — Board Membership from
December 2017

Actions

SW requested that this item be amended to a Discussion. TD
presented a paper MLPS Board Composition Proposal August 2017
for consideration. SW confirmed that he would not renominate.
General discussion around the size of the reduction in membership
from 13 to 9, and whether a Board of 10 would work.

= b

6. MLPS Board
Composition Propos

SW advised that SW, CM and BF had met to discuss today, and after
providing some background proposed that:

1. The the P&C does not nominate a rep to Board, instead a
Board member is nominated as the link to the P&C;

2. Commencing in 2018 the Board meets twice a term at
4.30pm - 6.30pm, and the P&C meets on the same day at
7pm — 8.30pm.

This proposal to be circulated to members for consideration and
discussion/decision at the next meeting.

BF will discuss the proposals with the P&C Exec, with a view to
tabling them for discussion at the next P&C meeting.

BF acknowledged DA’s hard work as P&C Rep and stressed the
importance of maintain a good connection between Board and P&C.

Carry forward to Agenda at
next meeting.

7. Discussion — Parent Survey

Actions

DA to manage the process. In addition to the mandatory questions in
sections 1 — 3, it was agreed that questions on communications and
Welcome to Country should be added., Board to feedback
comments/thoughts on other Section 4 questions. Board agreed that
DA would run the process and the similar incentives as last year
should be offered to encourage participation. Results to be presented
at meeting 2 Term 4.

Board to feedback
comments/questions to DA
in next 2 weeks.

DA to progress Survey, and
analysis of results —
including liaison with P&C
re: funding for participation
incentives.




Mount Lawley Primary School Board
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MLPS Board — Changes to Membership & Composition

1. Background

PRIMARY SCHOOL

Stuve /07 Wisdom.

e  MLPS Board consists of 13 members, per the Terms of Reference (v1.3 dated 1 June 2017);

e December 2017 will see 6 members complete terms in office or step down;

e Feedback from Department of Education indicates that (i) MLPS Board is too large, with ideal

size being around 9; and (ii) parents are not permitted to be Community Members (although

current members can complete terms in role).

2. Current MLPS Board Membership

2017
Board membership Term Term
Number type Name Replacement | commencement | completion
1 Parent Mei-Ling Day 1/01/2016 31/12/2017
2 Parent Tim Dickie 1/01/2016 31/12/2017
3 Parent Amy Lander 1/01/2016 31/12/2018
Gemma
4 Parent Scarparolo 1/01/2016 31/12/2017
5 Parent Mark Burns 1/01/2017 31/12/2019
6 Parent Cara Davis 1/01/2017 31/12/2019
7 Community Steve Williams 16/02/2017 31/12/2019
8 Community Alberto Tassone 16/02/2017 31/12/2019
Community (P&C
9 representative) David Abbott 1/04/2016 31/03/2018
10 Principal Cavelle Monck On-going On-going
11 Staff Grace Adam 1/01/2015 31/12/2017
Narrelle
12 Staff Thambipillai 1/01/2017 31/12/2019
13 Staff Debbie Taylor 1/01/2016 31/12/2018

3. December 2017: Changes

Terms Completing

Parents: Mei-Ling Day, Tim Dickie, Gemma Scarparolo

Staff: Grace Adam

Expressed Intention to Step Down

Parents: Amy Lander

Community: Steve Williams






Mount Lawley Primary School Board

4. January 2018: Proposed MLPS Board Composition

2018 PROPOSAL

9
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Ty

PRIMARY SCHOOL
Stuve /07 Wisdom.

Board membership Term
Number type Name Replacement commencement Term completion

1 Parent Mark Burns 1/01/2017 31/12/2019
2 Parent Cara Davis 1/01/2017 31/12/2019
3 Parent

4 Parent

5 Community Alberto Tassone 16/02/2017 31/12/2019

Community (P&C

6 representative) David Abbott 1/04/2016 31/03/2018
7 Principal Cavelle Monck On-going On-going
8 Staff Narrelle Thambipillai 1/01/2017 31/12/2019
9 Staff Debbie Taylor 1/01/2016 31/12/2018

5. Next Steps
e Board approves or amends the proposal;

e Amend Terms of Reference;

e Seek parent nominations, hold election if required;

e Identify potential Chairman and Secretary.

Tim Dickie

8™ August 2017
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P g
7. MLPS Council
2016 Parent Survey ¢

8. Discussion — Board Survey

Actions

TD presented the Sample Survey. DA presented a proposed
alternative, based on the 2016 survey which informed the IPS
workshop. It was agreed to progress with the Sample Survey with
some additional general questions (similar to those in the the Parent
Survey).

8. Sample Board &
Coucil Survey Questi

TD to progress, and present results to October Board meeting.

TD to progress Board
Survey, and analysis of
results.

9. Information — Before & After School Care Sub
Committee Update

Actions

DA (Sub-committee Chair) advised the Board that the Sub-
Committee had met and he summarized progress to date — the sub-
committee’s work is still very much a feasibility assessment, however
good progress has been made in identifying a location where the
service could be provided and a potential storage location for the
provider. Next steps include consulting with the local Council re:
placement of storage facilities; identifying potential third party
providers; and working up the Deed of License. Next sub-committee
meeting is scheduled for 15/9/17.

10.Information — National Police Clearance Checks

Actions

Board members continue to work on obtaining Police Clearance. It
was agreed that those members completing their terms in 2017 would
not need to complete the screening process.

Members to obtain Police
Clearance

11.Information — Finance Committee Update

Actions

LF presented the Finance Report:

- $20,000 robotics grant received — how it is to be applied is
yet to be determined;

- Voluntary Contributions tracking at 79%, on budget (2016:
82.6%);

- Expenditure currently at 70%, will be close to 100% by end of
T3, once larger one off costs are incurred - dance and camp.

- 2018 planning underway;
- Finance Committee met last week, 2018 budget process




MLPS Council 2016 survey guestions

Section 1 (required)

Q1(a) Teachers at this school expect my child to do his or her best.

Q1(b) Teachers at this school provide my child with useful feedback about his or her school work.

Q1(c) Teachers at this school treat students fairly.

Q1(d) This school is well maintained.

Q1(e) My child feels safe at this school.

Q1(f) | can talk to my child’s teachers about my concerns.
Q1(g) Student behaviour is well managed at this school.
Q1(h) My child likes being at this school.

Q1(i) This school looks for ways to improve.

Q1(j) This school takes parents’ opinions seriously.

Q1(k) Teachers at this school motivate my child to learn.
Q1(l) My child is making good progress at this school.

Q1(m) My child's learning needs are being met at this school.
Q1(n) This school works with me to support my child's learning

Section 2 (required)

Q2(a) This school has a strong relationship with the local community.

Q2(b) This school is well led.

Q2(c) | am satisfied with the overall standard of education achieved at this school.
Q2(d) I would recommend this school to others.

Q2(e) Teachers at this school are good teachers.

Q2(f) Teachers at this school care about my child.

Section 3 (required)

Q3 Are you male or female?

Q4 What is the Year level of the child you are considering when you answer this survey? |

Commented [d1]: These are two new DoE questions required in
the 2016 Parent survey.

Commented [d2]: This section is required and the questions
can’t be dropped or modified. They are however optional to
answer.

Commented [d3]: This is related to the person (parent) actually
completing the survey.

Commented [d4]: If a parent has multiple students at the
school, this should relate to the oldest student. A parent with more
than one student at the school can complete multiple survey
responses if they feel the need to differently respond.






Section 4 (optional)

Q5(a) I am satisfied with the school's core teaching programs in English

Q5(b) | am satisfied with the school's core teaching programs in Numeracy

Q5(c) | am satisfied with the school's core teaching programs in Science

Q5(d) I am satisfied with the school's core teaching programs in Society and Environment (History)
Q5(e) | am satisfied with the school's core teaching programs in Technology and Enterprise

Q5(f) I am satisfied with the school's core teaching programs in Health

Q6(a) | am satisfied with the specialist programs in Physical Education

Q6(b) I am satisfied with the specialist language programs (LOTE)

Q6(c) | am satisfied with the specialist programs in Music

Q6(d) | am satisfied with the specialist programs in Visual Arts (Art and Craft)

Q7(a) | am satisfied with the school's programs in Dancing program

Q7(b) I am satisfied with the school's programs in Active After School Sports program
Q7(c) | am satisfied with the school's programs in Instrumental music (if applicable)
Q7(d) I am satisfied with the school's programs in In-term Swimming

Q7(e) | am satisfied with the school's programs in Excursions

Q7(f) 1am satisfied with the school's programs in In-school Performances

Q8(a) I understand the school’s key teaching and learning belief statements.
Q8(b) I am satisfied with the school’s front office services.

Q8(c) | am satisfied with the way bullying concerns are dealt with by the school.
Q8(d) I am satisfied with the way that my child’s teacher deals with bullying.
Q8(e) | am satisfied with the school's uniform options.

Q8(f) The school has a positive school identity.

Q8(g) There are sufficient opportunities for me to be involved in the school.
Q8(h) The school's website is valuable as a source of information.

Q8(i) The school's newsletter is valuable as a source of information.

Q8(j)) The school's phone app is valuable as a source of information.

Q8(k) The school's official Facebook page is valuable as a source of information.
Q8(l) lunderstand the School Council's role.

Q8(m) | am satisfied with the School Council's contribution.

Q8(n) lunderstand the P. & C.'s role.

Q8(0) | am satisfied with the P. & C.'s contribution.

Q8(p) | am satisfied with the school’s Pastoral Care services.





Q9 I would like to see additional programs in:
(Includes a text box for comments)

Q10 What do you think the school should continue to do in 20177
(Includes a text box for comments)

Q11 What do you think the school should stop doing in 20177:
(Includes a text box for comments)

Q12 What do you think the school should start doing in 20177?:
(Includes a text box for comments)

Q13 Further comments
(Includes a text box for comments)





Suggestions to increase survey participation in 2016:

1. Send home to all parents & carers a note outlining the process and timing of the survey
and survey requirements and include a return slip confirming the survey has been
completed by the parent(s). The name of the student will need to be included on the return
slip for the awarding of the proposed prizes.

2. Mass advertising of the upcoming survey to be included in all ways of communication
(Newsletter, Website, App, Facebook) as well as on posters to be placed around the school
for parents to easily see. This advertising should continue during the time agreed to
complete the survey and the survey closing date should be clearly shown.

The survey should also be advertised on the P&C and Council notice boards before and
during the survey.

3. Award a prize to the class with the most returned survey slips. This could be a morning
tea organised by the Council to congratulate the class (still to be confirmed).

Award 5 prizes of $20 each (books or book vouchers?) to students that have sent back the
return slip. These prizes will be randomly selected out of a hat.

The P&C has agreed to contribute $100 for the proposed prizes on the condition that “there
be a clear message that the P&C is independent from both the School and the School
Council, and that the P&C are happy to sponsor this initiative to encourage a more complete
survey result that will help better inform all groups in future decision making.”

4. Offer hard copy survey forms on request only. This offer will not be advertised but forms
will be made available on specific request.

DA has offered to coordinate the process of copying and entering any hardcopy survey
responses received.

Proposed 2016 Survey Timing:

It is proposed that the survey be conducted during the first two weeks of Term 4 (from
Tuesday 11" October and closing on Tuesday 25" October?). The survey will be open for a
2 week period only.

It may be better to commence the survey on Thursday 13" October and close on Thursday
27" October so there is sufficient time to advertise and place posters etc. as well as place
the information in the newsletter on Wednesday 12, 19 & 26 October.

It is expected that it will take approximately 2 weeks to download all of the responses and
analyse and summarise the 2016 information received.
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Unincorporated Councils Information Package

15. SAMPLE SURVEY OF COUNCIL EFFECTIVENESS

Department of
Education

Council members are asked to complete this evaluation as one means of monitoring the effectiveness of the
Council. Please place a circle around the number which best describes how you feel about each statement.

Statement

Ratings (please circle)
0 = Don’t know

1 = Strongly disagree
5 = Strongly agree

Comments

The induction procedure adequately prepares
new Council members for the role.

012345

Minutes/agendas/reports are received in time to

thoroughly prepare for meetings. 012345
Minutes accurately reflect meeting outcomes. 012345
Meetings begin on time. 012345
Meetings end on time. 012345
Time is used effectively at Council meetings. 012345
Council meetings focus on important issues.

012345
The Council follows good decision making
processes. 012345
The Council is actively involved in school
planning and approvals. 012345
The Council monitors achievement against the
school plan. 012345
All Council members are encouraged to
participate in meetings. 012345
Council members support Council decisions
outside the meeting. 012345
| understand the roles and responsibilities of the
Council. 012345
| understand the data presented about the
school’s performance. 012345
Council members are able to express their
opinions freely at meetings. 012345
There are no individual Council members who
dominate discussions. 012345
The Council endorses the annual budget.

012345
My contribution to the work of the Council is
valued. 012345
The chair and the principal have a respectful
working relationship. 012345
We regularly discuss policies. 012345
I know enough about issues to participate
effectively in discussions. 012345

Reference

Department of Education and Early Childhood Development Victoria (2009) Making the Partnership Work (Used with permission)

School Policy branch 9264 4680

D13/0125736
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underway.

"> B

L

11. Finance Report
20170824[15232].pd"

12.Information — Report from P&C Representative Actions
Noted.
13. Information — Attendance & Training Register Actions
Noted.
14. Information - Correspondence Actions
Board noted response sent to pupils following the request for provision
of lockers at MLPS.
[ FOF |
b
14a. MLPS Board
Letter Responsere L
Board approved the Letter of Acknowledgement Template v.2, and
noted that it would be used from now on for departing staff.
[ FOF |
B
14b. MLPS Board
Letter of Acknowled
Board noted email response sent to Jim Richards in response to his
letter addressed to CM objecting to the Acknowledgement of Country
at school assemblies presented to Board on 3™ August.
| FOF |
8
14c. Email
Response to Letter F
15.0Other Business Actions

There being no other business, SW closed the meeting at 9.00pm.

Next meeting: Thursday 26" October 2017, 7.00pm, MLPS Staff Room




Meeting

FINANCE REPORT 24/08/2017

Presented to Mount Lawley Primary School Board
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Overview

The Operational One Line Budget Statement shows an increase of $20,000 in our Student-Centred
Funding received in the July gateway. This is the result of a Targeted Initiative aimed at the
implementation of a Robotics Program. | am currently seeking further information about any
stipulations attached to the grant so we can make some decisions about how best to allocate the
funds.

The July Cash Report shows how we are tracking, budget against actual for the year-to-date. Locally
raised funds are now tracking at 80.52% to this point in the year with the balance being mostly
budgeted school activities, such as dance and Year 6 camp, which are not scheduled until later in the
year. Our voluntary contributions are sitting at 97.19% but it is important to note that this is against
the budgeted amount which was calculated on the previous year’s collection rate and not against
the actual amounts billed to families. Against the actual amounts billed we have received 79.33% of
payments.

Expenditure is tracking reasonably well with 70.50% of the allocated budget spent to the end of July.
We have requested that planned expenditure across the curriculum cost centres be finalised by the
end of Term 3 allowing us to make some decisions around any surplus funds.

The Finance Committee was due to meet on Monday of Week 5 but due to illness and other
commitments, this meeting has been rescheduled. The focus of our next meeting will be preparing
documents for 2018 budget submissions and the Charges and Voluntary Contributions Schedule.

Lisa Freegard
Manager Corporate Services

2|Page





Department of Education

Operational-Aug 2017

Operational One Line Budget Statement

Issued on 17 August 2017

School: Mount Lawley Primary School School Year: Aug 2017 ( Verified Jul Cash)

Region: North Metropolitan Region Aria: 0

One Line Budget — Aug 2017

Carry Forward (Cash): $ 14,837

Carry Forward (Salary): $ 201,993

INCOME

Student-Centred Funding: $ 4,204,935

Transfers and Adjustments: $ 0

Locally Raised Funds: $ 139,075

Total Funds: $ 4,560,840

EXPENDITURE

Salaries: $ 3,797,450

Goods and Services (Cash): $ 454,748

Total Expenditure: $ 4,252,198

Variance: $ 308,642

Income

R R T AR S L R |
Carry Forward (Cash) $14,837.00
Carry Forward (Salary) $201,992.68
Student-Centred Funding $4,204,934.84
Per Student $3,662,516.00
School and Student Characteristics $351,124.18
Disability Adjustments $36,820.44
Targeted Initiatives $107,353.22
Operational Response Allocation $47,121.00
Regional Allocation $.00
Transition Adjustment $.00
Transfers and Adjustments $.00
School Transfers — Salary $-304,386.00

As at | 17/08/2017 9:02 AM Page | 1





Department of Education

School Transfers - Cash $304,386.00
Department Adjustments $.00
Locally Raised Funds (Revenue) $139,075.45
Voluntary Contributions $24,459.00
Charges and Fees $84,621.00
Fees from Facilities Hire $.00
Fundraising/Donations/Sponsorships $2,850.45
Commonwealth Govt Revenues $.00
Other State Govt/Local Govt Revenues $.00
Revenue from CO, Regional Office and Other schools $.00
Other Revenues $27,145.00
Transfer from Reserve or DGR $.00
Residential Accommodation $.00
Farm Revenue (Ag and Farm Schools only) $.00
Camp School Fees (Camp Schools only) $.00
Total ; $4,560,839.97
Expenditure

Salaries

Appointed Staff

New Appointments

Casual Payments

Other Salary Expenditure

Goods and Services (Cash Expenditure)
Administration

Lease Payments

Utilities, Facilities and Maintenance

Buildings, Property and Equipment

Curriculum and Student Services

Professional Development

Transfer to Reserve

Other Expenditure

Payment to CO, Regional Office and Other schools
Residential Operations

Residential Boarding Fees to CO (Ag Colleges only)
Farm Operations (Ag and Farm Schools only)
Farm Revenue to CO (Ag and Farm Schools only)
Camp School Fees to CO (Camp Schools only)
Total

$3,797,449.91
$3,693,676.74
$59,265.27
$44,507.90
$.00
$454,748.45
$30,444.00
$.00
$92,223.00
$83,600.00
$183,720.45
$10,000.00
$32,904.00
$11,167.00
$10,690.00
$.00

$.00

$.00

$.00

$.00
$4,252,198.36

As at | 17/08/2017 9:02 AM

Operational-Aug 2017

Page | 2
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Operational-Aug 2017

Cash Report
Issued on 17 August 2017

School: Mount Lawley Primary School School Year: Aug 2017 ( Verified Jul Cash)

Region: North Metropolitan Region Aria: 0

One Line Budget — Cash Component — Aug 2017

Current Budget Actual YTD Variance %Budget
Carry Forward: $ 14,837 14,837 0 100.00%
Student-Centred Funding $ 350,650 350,650 0 100.00%
(Including School Transfers and Department
Adjustments):
Locally Raised Funds: $ 139,075 111,984 27,091 80.52%
Total Cash Budget: $ 504,562 477,471 27,091 94.63%
EXPENDITURE
Goods and Services: $ 454,748 320,586 134,162 70.50%
Total Cash Expenditure: $ 454,748 320,586 134,162 70.50%
Variance: $ 49,814 156,885 -107,071

Locally Raised Funds (Revenue)

" localyRasoafuds  CuontBudgot  AualYiD  Varmcs %Budgel
Voluntary Contributions $24,459.00 $23,772.30 $686.70 97.19%
Charges and Fees $84,621.00 $52,322.87 $32,298.13 61.83%
Fees from Facilities Hire $.00 $.00 $.00 %
Fundraising/Donations/Sponsorships $2,850.45 $8,622.09 $-5,771.64 302.48%
Commonwealth Govt Revenues $.00 $.00 $.00 %
Other State Govt/Local Govt Revenues $.00 $.00 $.00 %
Revenue from CO, Regional Office and Other schools $.00 $.00 $.00 %
Other Revenues $27,145.00 $27,266.80 $-121.80 100.45%
Transfer from Reserve or DGR $.00 $.00 $.00 %
Residential Accommodation $.00 $.00 $.00 %
Farm Revenue (Ag and Farm Schools only) $.00 $.00 $.00 %
Camp School Fees (Camp Schools only) $.00 $.00 $.00 %
Total $139,075.45 $111,984.06 $27,091.39 80.52%

As at | 17/08/2017 9:04 AM Page | 1
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Operational-Aug 2017
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Administration $30,444.00 $20,117.26 $10,326.74 66.08%
Lease Payments $.00 $.00 $.00 %
Utilities, Facilities and Maintenance $92,223.00 $69,208.74 $23,014.26 75.04%
Buildings, Property and Equipment $83,600.00 $101,296.50 $-17,696.50 121.17%
Curriculum and Student Services $183,720.45 $90,300.40 $93,420.05 49.15%
Professional Development $10,000.00 $9,539.43 $460.57 95.39%
Transfer to Reserve $32,904.00 $24,000.00 $8,904.00 72.94%
Other Expenditure $11,167.00 $5,363.91 $5,803.09 48.03%
Payment to CO, Regional Office and Other schools $10,690.00 $760.00 $9,930.00 7.11%
Residential Operations $.00 $.00 $.00 %
Residential Boarding Fees to CO (Ag Colleges only) $.00 $.00 $.00 %
Farm Operations (Ag and Farm Schools only) $.00 $.00 $.00 %
Farm Revenue to CO (Ag and Farm Schools only) $.00 $.00 $.00 %
Camp School Fees to co (Camp Schools only) $.00 $.00 $.00 %

Total $454,748.45 $320,586.24 $134,162.21 70.50%

As at | 17/08/2017 9:04 AM Page | 2
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Liam, Lucas and Hudson
Room 5 & Room 7
Mount Lawley Primary School

3 August 2017

Dear Liam, Lucas and Hudson,
Lockers

Thank you for your letter to the Mount Lawley Primary School Board suggesting that lockers be
provided for students from Year 3 upward. The Board discussed your suggestion at the Board
meeting on 3" August 2017 and considered that your suggestion was interesting, and agreed that
you had put forward some strong arguments in support of your suggestion.

Decisions about important day to day matters like this are usually made by the School’s Leadership
Team (Ms Monck, Mrs Adam and Mrs Martin) and the Board has passed your letter to Ms Monck for
her consideration. The Board expects the suggestion will be considered by the Leadership Team
taking account of various things, including:

- Whether lockers will be useful for students;

- Whether the Department of Education allows lockers in primary schools in WA;

- The cost of buying lockers;

- The location and space required for lockers; and

- The cost of looking after the lockers in the future (for example: cleaning, repainting).

Thank you again for providing your suggestion.

Yours sincerely

Tim Dickie
Secretary,
On behalf of MLPS Board
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[Name]

[Address]

or

Mount Lawley Primary School
92 Second Avenue

Mount Lawley

WA 6050

[DATE]

Dear [Name],

The Mount Lawley Primary School Board would like to acknowledge the contribution you
have made during your time at Mount Lawley Primary School following the recent
announcement that you [are soon to leave/have left] the School.

[Principal to provide some commentary along the lines of “Name’s strong interest in
information technology, and dedication the school’s sporting life will be missed”]

The Board would like to express thanks and appreciation for the many hours and efforts you
put into MLPS and its community. The Board wishes you happiness and good health for the
future.

Yours sincerely

Steve Williams
Chairman
MLPS Board
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Email Response to Letter Received from Jim Richards (tabled at MLPS Board 3/8/2017)

Mount Lawley Primary School Board
6/08/2017 9:31 PM
RE: Request to attend School Board Meeting 5 August

To: Jim Richards; Mount Lawley Primary School Board Cc: Steve Williams

Hi Jim

Your letter to Cavelle was tabled at the Board meeting last Thursday. The Board thanks you for bringing this
matter to its attention, and believes that the issue you raise is of an operational nature and therefore not within
the Board's remit to opine or take action on.

The Board assists the School in the administration of the annual Parent Survey which takes place in Term 4. It
was proposed at the Board meeting that a question relating to Acknowledgement of Country at School
assemblies would be included in the 2017 Parent Survey in order for the School leadership team to gain a better
understanding of the community's view on this matter. Any actions taken by the School will then be informed by
the community's view.

Thanks again for raising this matter with the Board.
Regards

Tim

Tim Dickie, Board Secretary

Mount Lawley Primary School Board
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