Mount Lawley Primary School Board
Minutes of Meeting

3 August 2017

Attendees

Staff Members:

Cavelle Monck, Principal (CM)
Grace Adam, Deputy Principal (GA)
Debbie Taylor (DT)

Parent/Community Members:
Steve Williams (SW) (Chair)

Tim Dickie (TD) (Secretary)
Mei-Ling Day (MD)

David Abbott (DA)

Alberto Tassone (AT)

Mark Burns (MB)

Cara Davis (CD)

Gemma Scarparolo (GS)

Amy Lander (AL)

Co-opted non-voting members:
None

Observers:
Sandra Martin, Deputy Principal

Presenters/Others:
None

1. Welcome, Apologies & National Board Week.

Actions

The meeting was opened by SW at 7.00pm. Apologies were received
from Narrelle Thambipillai (NT) and Lisa Freegard, (LF) Corporate
Services Manager.

There being not less than 60% of members present in person, a
guorum was formed. The Agenda was confirmed.

CM advised that the meeting was taking place during National Board
Week, and distributed new name badges to Board Parent and
Community members.

2. Disclosure of Interest

Actions

No conflicts of interest were disclosed.

3. Decision — Minutes of Previous Meeting

Actions

The minutes of the meeting on 15' June 2017 were proposed by SW




and seconded by MB and approved.

4. Discussion - Action Register

Actions

TD presented the Action Register.

/ b
4. MLPS Board
Action Register 3 Auc

It was agreed that the following Actions were completed and would be
deleted: 2016/24, 2017/03, 2017/05, 2017/07 and 2017/09.

2017/04 — TD noted this required to be progressed and would liaise
with CM.

2017/10 — CM talked through some of the key themes from the
Induction Day. It was noted that feedback from the Education
Department indicated that the preferred size for a School Board was 9
members in total, and that MLPS Board configuration was too large at
13, and Community members should not be parents with children at
the school, but instead must be handpicked from the broader local
community. This balance can be corrected over time as terms expire.
This item to be deleted.

2017/13 — CM advised that she had approached the Education
Department regarding the purchase of the adjacent property, and had
been advised that this was not an option due to the cost of property in
the area. Purchase by a parent and leased to the school was also not
an option. This item to be deleted.

It was noted that all other Actions were on the Agenda to be
discussed, or were not yet due.

TD to add actions from
meeting to Action Register
and distribute.

5. Mid-Year Progress Update - Board

Actions

SW presented the update against the Board targets.

I b

5. MLPS Board Mid
Year Report 2017.pdf

Those in green were noted as achieved, with remainder as “work in
progress”. In general it was agreed that the Board was making good
progress in achieving 2017 targets.

SW raised the validity of the target “Attend 50% of Honour Certificate
Assemblies”, and after discussion it was agreed that this target should
be deleted.

On the theme of communication, the school would provide access to a
notice board outside the undercover area, and the Board would
populate. TD to action.

TD to establish Board notice
board.
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6. Principal’s Update & School Mid-Year Progress
Update

Actions

Principal’s Update

- Busy and smooth start to Term 3, including the Hub Schools
conference, and separate EAs conference;

- Staff: Confirmed the recruitment of Helen Summer and Anthea
Baros, and Paul Regal and Catherine Sipsas on contract, and
recruitment in progress for a Library Officer and a School
Officer (0.6 FTE);

- 101 parents attended the Future Direction parent information
sessions, with positive feedback;

- Student feedback was majoring on two key themes: 1. More
playground equipment; and 2. More reading spaces;

- Teaching staff are implementing “differentiated instruction”;
- STEM for Girls is underway as a Boost program;

- Extension invitations to go out next week, with classes
commencing in week 5;

- Hope to have a draft of the Business Plan to Board at next
meeting;

- Science Week and Book Week are coming up, and plans to
increase awareness of indigenous culture;

- NAPLAN results out soon — and will be presented to Board.

SW asked that Board noted positive feedback received on the front
desk team.

School Mid-Year Progress Update

- Not presented as IPS award and appointment of CM meant
that Business Plan was currently being drafted.

7. Discussion — Business Plan Update

Actions

Business Plan drafting is underway, with Board representative GS
assisting. CM noted that significant work was going into the first IPS
Business Plan, but it would include clear and measurable targets, and
would ultimately be the School’s prospectus.

SW clarified that the Board would endorse the Business Plan in due
course, and thanked GS for her ongoing work.

8. Discussion — LOTE from 2018

Actions

CM distributed a paper “Consideration of Language Options 2018
(LOTE)".

g

Language 2018.pdf

CM to progress LOTE
survey of MLPS parents.






CM noted the history of LOTE at MLPS, the languages offered by
MLSHS, and feedback on the current Korean program (Yr7 &
Extension).

Whilst the languages offered by MLPS is a decision for the Principal,
a general discussion on the best way to engage the community took
place, and it was resolved that an electronic survey/poll of parents
would be conducted.

Board would support CM’s decision on this matter.

9. Discussion — Early Close

Actions

CM talked to the Proposal for Early Close from 2018.

S

9. The Proposal for
Early Close from 2018

In addition to the points raised in the proposal, CM noted that:

- The new Digital Technologies curriculum would require
significant training to implement;

- The school can teach the curriculum within the reduced time
available through implementation of other measures;

- The proposed timing fitted with the presence of crossing
guards at local road crossings;

- The school was not planning to provide After School Care for
early close, but this may change depending on the outcome of
the Before and After School review currently underway;

- Thisis a “heads up” — will formally come before Board in Term
4 after community consultation;

- The Regional Executive Director has power to decline the
proposal, regardless of community support;

After discussion, Parent, Community and Staff Board members were
supportive of the proposal.

CM to progress Community
consultation in Term 4.

10.Information — Before & After School Care Sub Actions
Committee Update

DA (Sub-committee Chair) advised the Board that the Sub-
Committee had initially met on 26" May, and presented a report
(Update 1). A further update will be provided at the next Board
meeting.
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10. MLPS before and
after school care feas
11.Discussion — Board Membership Dec 2017 Actions

Noting the number of Board members finishing terms in office in 2017,
and discussion on Board composition in Item 4 above, TD undertook
to present a Succession Plan at the next Board meeting.

TD to present a Succession
Plan at the next Board
meeting






12.Information — National Police Clearance Checks

Actions

Board members continue to work on obtaining Police Clearance.

Members to obtain Police
Clearance

13.Information — Finance Committee Update

Actions

In LF’s absence, TD proposed that any questions be emailed to TD
for LF to address at the next Board meeting. It was noted that the
water leak had been located, and supply to the water feature turned
off pending repair.

,

13. Finance Report 3
August.pdf

Finance questions to TD for
LF response at next
meeting.

14.Information — Report from P&C Representative

Actions

Noted.

,

14. PC Association
Meeting Minutes 15 J

15. Information — Attendance & Training Register

Actions

Noted.

)
15. MLPS Board
Attendance and Train

16. Information - Correspondence

Actions

Board noted letter from NT presenting apologies for Term 3 as she is
acting as Deputy Principal at Clayton View Primary School. Returning
to MLPS (and Board) in Term 4.

Board noted letter from pupils requesting the provision of lockers at
MLPS, and approved the response drafted by TD.

17.0ther Business

Actions

The Board noted the letter from Jim Richards addressed to CM
objecting to the Acknowledgement of Country at school assemblies.
Whilst it was acknowledged that this issue was an operational matter
resting with the Principal, it was resolved that the school community
would be consulted on the issue through inclusion of a question in the
next Parent Survey, scheduled for Term 4 2017.

Include Acknowledgement
of Country question in
Parent Survey






There being no other business, SW closed the meeting at 9.02pm.

Next meeting: Thursday 24™ August 2017, 7.00pm, MLPS Staff Room
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Mid-Year Progress Update

PRIMARY SCHOOL

Stuve for Wisdom

Together | Learn * Respect * Inspire * Create * Celebrate

Target Status Comment

Approve the 2017-2019 Business Plan developed in Ongoing. Business Planning process has commenced.
collaboration with the Board, the schools and the Community briefings conducted Week 1, Term 3.
community.

Deliver the 2016 Annual Report at an Annual Public Meeting
in Term 1 2017.

Sign the Delivery Performance Agreement as an
Independent Public School.

Complete. APM conducted 16 March. 2016 Annual
Report delivered.

Complete. Board authorized Chair to sign the DPA at
meeting on 11 May. DPA subsequently signed by
Principal and Board Chair.

Recruit candidates to fill all new Community Member
positions on the MLPS Board by end June 2017.

Complete. 3 Community Member positions filled by end
March. BUT — 2 Community member positions filled by
candidates who are also parents.

Approve Terms of Reference for the MLPS Board. Terms of Reference approved by the Board and

published on website.

Implement Induction Process for Board Members. Ongoing. All Board members have completed on-line
training modules. MLPS-specific program under
development

Attend 50% of Honour Certificate Assemblies Ongoing.
Attend all Parent/Teacher information evenings early in Complete.
2017.
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Consideration of Language Options 2018 (LOTE)

Background:

Commencing 2018 — languages will be compulsory for Year 3 with staggered implementation of year levels through to 2021

Teachers will be required to report in this area in Year 3 2018

We have a signed 3 year agreement with the Korean Education Centre of the Consulate-General of the Republic of Korea ending in Dec
2018

MLPS has Korean in Year 6 only (60 mins DOTT provision)

MLPS has 14 x Year 5 students studying Korean as an Extension option (60 mins)

MLPS has 10 x students for after school Korean (for both our students and students from Inglewood 60 mins)

The selection of a language should reflect what’s on offer at our feeder school (Mount Lawley High school)

Language Options:

Schools may provide any language program approved by the Authority or the Australian Curriculum and Reporting Authority. This includes
Aboriginal languages and Auslan.

The Authority has provided the WA Curriculum for these languages:

Chinese
French
German
Indonesian
Italian
Japanese





Under the ACARA Curriculum (Australian Curriculum):

e Korean

Hub Schools Lanquage Programs currently on offer:

Inglewood PS Nil

Sir David Brand School nil

Sutherland-Dianella PS Italian

Mount Lawley SHS Italian, Japanese, French, Chinese, Korean
Yokine PS Japanese

North Perth PS French

Kyilla PS Nil

Coolbinia PS Korean (Year 6), Italian

Highgate PS Mandarin






Year Level : 6 2017 Destination Schools
Male 22 Female 21 Total 43

4038 Mount Lawley Senior High School 17 14 31 | 'talian, Japanese, French,
Chinese, Korean
1125 Perth College 5 5 Indonesian, Chinese, French
1441 Australian Islamic Coll-Kewdale 1 1 Arabic
1085 Chisholm Catholic College 1 1 | Italian, Mandarin,
Indonesian, French
1041 Christ Church Grammar School 1 1 Japanese, Mandarin, French
4042 Perth Modern School 1 1 |Japanese, Mandarin, French,
Italian
4168 Shenton College 1 1 Japanese, French, Mandarin,
Aulsan
1369 Ursula Frayne Catholic College 1 1 Japanese, Italian
4134 Warwick Senior High School 1 1 Nil (Indonesian ceased)
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CM noted the history of LOTE at MLPS, the languages offered by
MLSHS, and feedback on the current Korean program (Yr7 &
Extension).

Whilst the languages offered by MLPS is a decision for the Principal,
a general discussion on the best way to engage the community took
place, and it was resolved that an electronic survey/poll of parents
would be conducted.

Board would support CM’s decision on this matter.

9. Discussion — Early Close

Actions

CM talked to the Proposal for Early Close from 2018.

| POF |
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9. The Proposal for
Early Close from 2018

In addition to the points raised in the proposal, CM noted that:

- The new Digital Technologies curriculum would require
significant training to implement;

- The school can teach the curriculum within the reduced time
available through implementation of other measures;

- The proposed timing fitted with the presence of crossing
guards at local road crossings;

- The school was not planning to provide After School Care for
early close, but this may change depending on the outcome of
the Before and After School review currently underway;

- Thisis a “heads up” — will formally come before Board in Term
4 after community consultation;

- The Regional Executive Director has power to decline the
proposal, regardless of community support;

After discussion, Parent, Community and Staff Board members were
supportive of the proposal.

CM to progress Community
consultation in Term 4.

10.Information — Before & After School Care Sub Actions
Committee Update
DA (Sub-committee Chair) advised the Board that the Sub-
Committee had initially met on 26" May, and presented a report
(Update 1). A further update will be provided at the next Board
meeting.
[ PoF |
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10. MLPS before and
after school care feas
11.Discussion — Board Membership Dec 2017 Actions

Noting the number of Board members finishing terms in office in 2017,
and discussion on Board composition in Item 4 above, TD undertook
to present a Succession Plan at the next Board meeting.

TD to present a Succession
Plan at the next Board
meeting
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Proposal for Early Close from 2018.

Proposal: That Mount Lawley Primary School finishes early each Tuesday afternoon at 2.30pm so the school staff can meet

together from 2018 onwards.

The Process:

Early close must fit within the 40km time zone allocation for schools (which is why it can’t be any earlier than
2.30pm)

There must be an agreement from staff

There must be agreement from the Board

There must be agreement from the community

There must be a reasonable ‘lead up’ to the start time (and it can only be done at the START of a new calendar year)
The Regional Executive Director must approve it

Considerations (Staff):

Currently staff attend after school staff meetings, team meetings and leadership meetings. Starting at 3.30pm,

we often have less than an hour for our professional development. With the focus for the next 3 years being on the
way we develop our core business of teaching, learning and assessment, the early close provides us with more time
to up skill our staff and allows them time to work with experts in a range of fields (including Mathematics and
English) or within their year levels or across phases to embed curriculum.

For staff to have the rigor in professional learning, our only other alternative is to remove them from the classroom
and send them on professional development courses (often in isolation) and provide a relief teacher for the class.
This often causes parents angst, with the classroom teacher away (especially if the course is longer than a day) and
often the teacher doesn’t have the opportunity to work with other members of staff. Sending numbers of staff on
professional learning is extremely expensive (both financially and in the work teachers have to do to prepare their
class for a relief teacher) and there isn’t always the opportunity for the staff member to share what they have
learned with the rest of the staff.

Often the direction we want our staff to go in isn’t offered as an outside professional learning opportunity.

If early close is endorsed, the staff can meet as a whole — which means teachers AND Education Assistants (who
currently don’t attend our staff meetings due to their timetables) can meet together to work on the whole school
approaches and focus within the classroom.

Early close also gives us the opportunity as a whole staff to concentrate our meeting times in areas such as building
a positive culture and communication, which often get pushed down the agenda as we focus on curriculum.

Early close values the time the staff has together to provide better outcomes for the students during the day, with
their professional learning targeted around best practice and the whole school approaches we want to implement
over the next

3 years.

Considerations (Parent Community):

O After school care / Pick up
0 Concerns around student learning / ‘shortening’ of the school day

Cavelle Monck

Principal
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Mount Lawley Primary School (MLPS)
Before and/or After School Care Feasibility Sub-committee (Update 1)

The Mount Lawley Prlmary School (MLPS) Before and/or After School Care Feasibility Sub-committee
initially met on Friday 26" May 2017.

The members of the sub-committee are:

David Abbott (Chairperson) (DA)
Cavelle Monck (CM)

Sandra Martin (SM)

Debbie Taylor (DT)

Sherie Robertson (SR)

Amy Lander (AL)

DA ran through the recent history of after school care at MLPS and the proposed terms of reference
(ToR) of the sub-committee. The ToR is to determine if it is feasible to host before and/or after school
care on-site at MLPS for MLPS students.

It was resolved that the process would be as follows with a view to completing the feasibility study this
school year:

- Conduct investigative actions.
- Compile outputs of investigative actions.

- If determined to be suitable and possible on-site, arrange meetings with current and potential
operators and other stakeholders (e.g. parents) to discuss requirements (e.g. space, storage,
timing etc.), benefits (to the school, parents and students, and the community), other practical
considerations (e.g. safety and security, costs, suitable facilities for sports and cooking etc.)

- If determined to be not suitable and possible on-site, advise parents and the community as
well as current and potential operators including clear reasons how and why this decision has
been determined.
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Proposed investigative actions and tasks assigned:

Bl o

1. Review potential suitable areas including a review on space, location, storage facilities, cooking
facilities etc.

2. Review issues related to on-site security (e.g. access to providers during required times and lockup
etc.).

3. Review issues related to safety of students.
4. Review potential impact on staff and administration.

5. Review potential impact on other MLPS students and their ability and necessity to access these
areas (e.g. sports training, dance, etc.)

Action item: Points 1-5 SM & CM to review and determine answers and identify potential problems
and issues.

Resultant actions:

Safety and Security.

The school has to go through the department and put forward the contract/plan for any provider
coming on to the school site. This analysis looks at the potential of risk/security which is then further
negotiated with the school and the provider until all parties are happy with the outcome.

Current numbers of MLPS students utilising before and after school services:

Provider Before School After school
Inglewood Station Average of 5 to 6 MLPS students per Average of 10 MLPS students a day
(Penny Hudson) day
Monday 8
Tuesday 27
Wednesday 19
MLOOSC Thursday 23
(Alison Carmen) Not currently offered Friday 11

They were very close to the maximum of 35 children per
day when they were on the school site.

Activities currently undertaken at the school out of school hours:

Before School After School
Coding
MONDAY Netball
Korean
TUESDAY Tennis Lego Club

Netball training

WEDNESDAY Soccer training Coding
Tennis
?
THURSDAY Football training Basketball (?)
FRIDAY Netball

Anticipated activities to be conducted at the school out of school hours:

Before School After School
Gym (competition preparation) Soccer (Tuesdays)
Cross Country training Athletics (Wednesdays)

We also need to factor in the use of school facilities by the school and P&C including Arts Night,
Dinner Dance, Quiz night etc.
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6. Determine if the Department of Education (DoE) would allow the premises to be used during school
holidays for out-of-school care.

Action item: CM to contact the DoE to determine the policy and requirements for a school to operate
services on-site during holiday periods.

Resultant actions:

This is negotiated with the provider and the school, taking into consideration things like the potential
impact of building or site works during school holidays.

The school would need to also understand and mitigate and safety and security risks at having a
provider on site during holiday periods.

7. Review how other similar local schools operate before and/or after school care on-site at their
schools.

Action item: CM to contact local Primary Schools (Inglewood? Coolbinia?) to discuss how they run
their before and/or after school programs.

Resultant actions:

Inglewood Primary Feedback:

CM spoke with the Deputy from Inglewood PS who said they introduced before/after school care in
response to parent need. It's always full and very well used. She said they wished they had had it
set up better before it actually began, as the undercover area wasn’t ready when it first began and
they started in the library. When the undercover area WAS ready, there was a general uproar in the
community because parents felt they were being “kicked out” of the library, even though there had
never been the intention that they would be in the library in the first place.

She recommended that we should be “very cautious” of introducing before/after school care on-site at
MLPS because even though the community wanted it, it has caused some problems for the school
including:

The provider not taking good care of the school’s equipment — things were often damaged,
left out or things left on (lights/air con/fans). When it was in the library, there was considerable
damage to books, shelves, displays etc.

There is a very high turnover of staff — so it changes on a regular basis making it difficult for
the school to keep the agreement ‘tight’ as new staff don’t know what the ‘rules’ are.

The area coordinator is supposed to meet with the school once a month to discuss
issues/concerns but rarely keeps the meetings.

Major school works and ‘holiday cleaning’ (such as high pressure cleaning the u/cover area)
can’t be done when the provider operates during the school holidays. This has impacted on
the school as a whole (especially teachers/parents complaining about the dirty u/cover area).

The provider has a shed on site but often their own items are left outside or in the undercover
area and get damaged.
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The teachers (especially the Specialists) have complained of not having access to the
undercover area when they need to rehearse Choirs for performances or have wet weather
sport in the afternoon.

The providers encroach on space even though they have the undercover area which is large.

The Inglewood PS Deputy’s final recommendations were:

Have good communication from the very start with the provider, the parents, the teachers and
the community.

Set the boundaries very clearly and early, to ensure it runs smoothly.

Have the properties and licence in place BEFORE the provider begins, otherwise you will
always be playing ‘catch up’ and that has a huge impact on the school.

Find the balance for all stakeholders.

The Deputy did finish with — “because the parents wanted it, it was worth doing” (even with all
the problems).

Dot C (-

David Abbott
Sub-committee Chairman

25 July 2017
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12.Information — National Police Clearance Checks

Actions

Board members continue to work on obtaining Police Clearance.

Members to obtain Police
Clearance

13.Information — Finance Committee Update

Actions

In LF’s absence, TD proposed that any questions be emailed to TD
for LF to address at the next Board meeting. It was noted that the

Finance questions to TD for
LF response at next

water leak had been located, and supply to the water feature turned meeting.
off pending repair.
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13. Finance Report 3
August.pdf
14.Information — Report from P&C Representative Actions
Noted.
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14. PC Association
Meeting Minutes 15 J
15. Information — Attendance & Training Register Actions
Noted.
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15. MLPS Board
Attendance and Train
16. Information - Correspondence Actions
Board noted letter from NT presenting apologies for Term 3 as she is
acting as Deputy Principal at Clayton View Primary School. Returning
to MLPS (and Board) in Term 4.
Board noted letter from pupils requesting the provision of lockers at
MLPS, and approved the response drafted by TD.
17.0ther Business Actions

The Board noted the letter from Jim Richards addressed to CM
objecting to the Acknowledgement of Country at school assemblies.
Whilst it was acknowledged that this issue was an operational matter
resting with the Principal, it was resolved that the school community
would be consulted on the issue through inclusion of a question in the
next Parent Survey, scheduled for Term 4 2017.

Include Acknowledgement
of Country question in
Parent Survey




Meeting

FINANCE REPORT 03/08/2017

Presented to Mount Lawley Primary School Board
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Overview

The Operational One Line Budget Statement has varied a little since the last Finance Report in that
the variance has increased quite significantly. The variance is in the salary component of the One
Line budget. This is the result of fixed term teacher and support staff appointments for Term 3
having been submitted but not yet processed by Personnel and Payroll as at the date of the report.

The June Cash Report shows how we are tracking, budget against actual for the year-to-date. Locally
raised funds are now tracking at 75.00% to this point in the year with the balance being mostly
budgeted school activities / programs, such as dance and Year 6 camp, which are not scheduled until
Semester 2. Expenditure is tracking reasonably well with 54.12% of the allocated budget spent to the
halfway point of the year. We would expect that planned expenditure across the curriculum cost
centres will be finalised by the end of Term 3 allowing us to make some decisions around any surplus
funds.

We’ve had success with our water leak issue. The contractors identified the source of the leak which
was under the internal courtyard adjacent to the staffroom. The water was immediately isclated so
we are no longer losing water and now we are working with our Program Manager to have the
necessary repairs completed.

Lisa Freegard
Manager Corporate Services

2|Page





Department of Education

Operational One Line Budget Statement

Issued on 30 June 2017

School:

Mount Lawley Primary School

School Year:

Region:

One Line Budget — Jun 2017

Carry Forward (Cash):
Carry Forward (Salary):
INCOME

Student-Centred Funding:
Transfers and Adjustments:
Locally Raised Funds:

Total Funds:

EXPENDITURE

Salaries:
Goods and Services (Cash):

Total Expenditure:

Variance:

Income

North Metropolitan Region

«

&P & & &N

14,837
201,993

4,184,935
0
139,075

4,540,840

3,688,357
454,748

4,143,106

397,734

Aria:

Carry Forward (Cash)

Carry Forward (Salary)
Student-Centred Funding

Per Student

School and Student Characteristics
Disability Adjustments

Targeted Initiatives

Operational Response Allocation
Regional Allocation

Transition Adjustment

Transfers and Adjustments

School Transfers — Salary

$14,837.00
$201,992.68
$4,184,934.84
$3,662,516.00
$351,124.18
$36,820.44
$87,353.22
$47,121.00
$.00

$.00

$.00
$-304,386.00

As at | 30/06/2017 12:48 PM

Operational-Jun 2017

Jun 2017 ( Verified Jun Cash)

8]





Department of Education

School Transfers - Cash

Department Adjustments

Locally Raised Funds (Revenue)
Voluntary Contributions

Charges and Fees

Fees from Facilities Hire
Fundraising/Donations/Sponsorships
Commonwealth Govt Revenues

Other State Govt/Local Govt Revenues

Revenue from CO, Regional Office and Other schools

Other Revenues

Transfer from Reserve or DGR

Residential Accommodation

Farm Revenue (Ag and Farm Schools only)
Camp School Fees (Camp Schools only)
Total

$304,386.00
$.00
$139,075.45
$24,459.00
$84,621.00
$.00
$2,850.45
$.00

$.00

$.00
$27,145.00
$.00

$.00

$.00

$.00

$4,540,839.97

Expenditure

Salaries

Appointed Staff

New Appointments

Casual Payments

Other Salary Expenditure

Goods and Services (Cash Expenditure)
Administration

Lease Payments

Utilities, Facilities and Maintenance
Buildings, Property and Equipment
Curriculum and Student Services
Professional Development
Transfer to Reserve

Other Expenditure

Residential Operations

Farm Operations (Ag and Farm Schools only)
Farm Revenue to CO (Ag and Farm Schools only)
Camp School Fees to CO (Camp Schools only)
Total

Payment to CO, Regional Office and Other schools

Residential Boarding Fees to CO (Ag Colleges only)

$3,688,357.30
$3,570,682.40
$73,167.00
$44,507.90
$.00
$454,748.45
$30,444.00
$.00
$92,223.00
$83,600.00
$183,720.45
$10,000.00
$32,904.00
$11,167.00
$10,690.00
$.00

$.00

$.00

$.00

$.00
$4,143,105.75

As at | 30/06/2017 12:48 PM

Operational-Jun

2017





Department of Education

Operational-Jun 2017

Cash Report
Issued on 30 June 2017

School: Mount Lawley Primary School School Year: Jun 2017 ( Verified Jun Cash)

Region: North Metropolitan Region Aria: 0

One Line Budget — Cash Component — Jun 2017

Current Budget Actual YTD Variance %Budget
Carry Forward: $ 14,837 14,837 0 100.00%
Student-Centred Funding $ 330,650 195,650 135,000 59.17%
(Including School Transfers and Department
Adjustments):
Locally Raised Funds: $ 139,075 104,301 34,774 75.00%
Total Cash Budget: $ 484,562 314,788 169,774 64.96%
EXPENDITURE
Goods and Services: $ 454,748 246,115 208,634 54.12%
Total Cash Expenditure: $ 454,748 246,115 208,634 54.12%
Variance: $ 29,814 68,673 -38,859

Locally Raised Funds (Revenue)

| LocallyRaisedFunds

_CurrentBudget

_ ActualYTD

Voluntary Contributions $24,459.00 $23,573.80 96.38%
Charges and Fees $84,621.00 $51,822.43 $32,798.57 61.24%
Fees from Facilities Hire $.00 $.00 $.00 %
Fundraising/Donations/Sponsorships $2,850.45 $2,850.29 $.16 99.99%
Commonwealth Govt Revenues $.00 $.00 $.00 %
Other State Govt/Local Govt Revenues $.00 $.00 $.00 %
Revenue from CO, Regional Office and Other schools $.00 $.00 $.00 %
Other Revenues $27,145.00 $26,054.57 $1,090.43 95.98%
Transfer from Reserve or DGR $.00 $.00 $.00 %
Residential Accommodation $.00 $.00 $.00 %
Farm Revenue (Ag and Farm Schools only) $.00 $.00 $.00 %
Camp School Fees (Camp Schools only) $.00 $.00 $.00 %
Total $139,075.45 $104,301.09 $34,774.36 75.00%

As at | 30/06/2017 12:51 PM
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Operational-Jun 2017

: o g el ! Curfenf Budget fi Acthéi YTD : 7 & j\ilgljiarlicg %Epdgét
Administration $30,444.00 $19,150.11 $11,293.89 62.90%
Lease Payments $.00 $.00 $.00 %
Utilities, Facilities and Maintenance $92,223.00 $53,378.85 $38,844.15 57.88%
Buildings, Property and Equipment $83,600.00 $62,764.21 $20,835.79 75.08%
Curriculum and Student Services $183,720.45 $73,812.15 $109,908.30 40.18%
Professional Development $10,000.00 $8,098.15 $1,901.85 80.98%
Transfer to Reserve $32,904.00 $24,000.00 $8,904.00 72.94%
Other Expenditure $11,167.00 $4,151.31 $7,015.69 37.17%
Payment to CO, Regional Office and Other schools $10,690.00 $760.00 $9,930.00 711%
Residential Operations $.00 $.00 $.00 %
Residential Boarding Fees to CO (Ag Colleges only) $.00 $.00 $.00 %
Farm Operations (Ag and Farm Schools only) $.00 $.00 $.00 %
Farm Revenue to CO (Ag and Farm Schools only) $.00 $.00 $.00 %
Camp School Fees to CO (Camp Schools only) $.00 $.00 $.00 %

Total $454,748.45 $246,114.78 $208,633.67 54.12%

As at | 30/06/2017 12:51 PM Page | 2
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Mount Lawley Primary School Board

Attendance & Training Register 2017

Term 1 Term 2 Term 3 Term 4
Meeting 1 Meeting 2 Meeting 1 Meeting 2 Meeting 1 Meeting 2 Meeting 1 Meeting 2 SUMMARY
(Week 3) (Week 7) (Week 3) (Week 6) (Week 3) (Week 6) (Week 3) (Week 8)
Date: Date: Date: Date: Date: Date: Date: Date:
16 Feb 2017 16 Mar 2017 11 May 2017 1Jun 2017 3 Aug 2017 24 Aug 2017 26 Oct 2017 23 Nov 2017
ATTENDANCE
Parent Board Member
Mei Ling Day YES YES YES YES
Amy Lander YES YES YES APOLOGY
Gemma Scarparolo APOLOGY APOLOGY YES YES
Tim Dickie YES YES YES YES
Cara Davies YES YES
Mark Burns YES YES

Staff Board Member

Principal YES YES YES APOLOGY

Debbie Taylor YES YES YES YES

Grace Adam YES YES YES YES

Narrelle Thambipillai YES YES APOLOGY APOLOGY

Community Board Member ‘
Steve Williams YES (APP) | YES APOLOGY YES

David Abbott YES YES (APP) YES YES

Alberto Tassone YES (APP) YES YES YES

APP = Appointed/elected/confirmed at this meeting

Last Update: 3 August 2017





Mount Lawley Primary School Board

Attendance & Training Register 2017

TRAINING
Parent Board Member

Mei Ling Day Independent Public Schools Board Training — Modules 1 - 5
Amy Lander Independent Public Schools Board Training — Modules 1 - 5
Gemma Scarparolo Independent Public Schools Board Training — Modules 1 - 5
Tim Dickie Independent Public Schools Board Training — Modules 1 - 5
Cara Davies Independent Public Schools Board Training — Modules 1 - 5
Mark Burns Independent Public Schools Board Training — Modules 1 - 5
Principal Independent Public Schools Board Training — Modules 1 -5
Debbie Taylor Independent Public Schools Board Training — Modules 1 -5
Grace Adam Independent Public Schools Board Training — Modules 1 -5

Narrelle Thambipillai Independent Public Schools Board Training — Modules 1 -5

Community Board Member

Steve Williams Independent Public Schools Board Training — Modules 1 - 5
David Abbott Independent Public Schools Board Training — Modules 1 - 5
Alberto Tassone Independent Public Schools Board Training — Modules 1 - 5

Last Update: 3 August 2017
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Mt Lawley Primary School
P. & C. Association

Sandra Martin, Acting Principal Bradley Farrell

92 Second Avenue, Mount Lawley 6050

Tel: 9370 2170

Fax: 9370 5160 0414 552 626

Kindy: 9271 2363
Pre-Primary 1: 9272 1248 Pre-Primary 2: 9272 1236
AH: 0407 370 210 Email: mountlawley.ps@det.wa.edu.au

Welcome to our School
P & C Association Meeting

When: 7:30pm, Thursday 15 June 2017
Where: MLPS Staff Room

P. & C. President 2017

MINUTES
Item | Business Action
1 Open — The meeting was opened at 7.30pm. A quorum was present.
Attendees: Refer attached register
2 Apologies
Annalise Grubisich, Katy McMahon, Cindy Nguyen
3 Previous Minutes
- The minutes from the P&C meeting held on 18 May 2017 were tabled for comment
and were approved as a true record of the meeting.
4 Matters Arising from Previous Minutes / Meetings
Attended to since prior meeting:
Action Who Actioned
1. | IGA thank you letter — liaise with James Kelly for BF Carry Fwd
presentation
2. | ACNC Charity registration SF - TBC Carry Fwd
3. | Fundraising goals for 2017 — discussion - carry forward | All Carry Fwd
to future meetings
4. | CBA banking rep to visiting school CN, CM v
5. | Traffic Coordinator advertisement SF, TE v
6. | IT strategy for school CM, AE, v
ND
7. | Arrange P&C Executive Committee Meeting to discuss | BF v
Wishlist
5 Correspondence (Secretary)
Correspondence in — insurance (provided to N Brodie)
Correspondence Out
- P&C Secretary confirmed she is re-registering the P&C to the ACNC to obtain | Suzie
charity status. Awaiting finalisation. Foreman
6. Principals Report
The school Principal, Cavelle Monck, provided a presentation on the future directions of
MLPS. The presentation walked the P&C through the planning for the school over the next 3
years as reflected in the school business plan.
The presentation covered teaching and collaboration, school culture, parental engagement
and measurement and development of student learning.
Mrs Monck advised that the ‘future directions plan” had been presented to staff and would
be open to all parents and citizens of MLPS to attend the presentation and information
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session in Term3, at a date TBA.

Mrs Monck advised that the school would be looking for the P&C to assist them in
purchasing digital technology equipment. This would include Sphero’s. Ipads, dash and dot,
b-bots etc. This would align with the technology aspect of the curriculum. Kits requested by
the IT committee would be provided which would be at the level appropriate for each year
group . Mrs Monck to revert back to the P&C with full details of costing.

Previous purchases of computers by the P&C would now be acquired by the school on a
leasing program.

Mrs Monck also provided a request from Grace Adams for the P&C to consider the funding
of a new audio-visual and PA system for the school at a cost of $15,427.

The P&C were open to the new system, however requested the school clarify:

i) Warranty terms of the existing system (as new when school was rebuilt)
ii) Provision of 2" guotation given material amount to be purchased.
Reports:
I.  President

Bradley Farrell confirmed that the following items per the School Wish List had been
approved by the P&C Executive for purchase:

(1) Library resources

(2) Camera Equipment

(3) Kindy play equipment

- Other items for purchase had been discussed which will be relayed back to the
Principal.

- Mr Simon Millman MLA Mount Lawley wrote to confirm his election pledge of
$20,000 for purchase of robotics for MLPS. B Farrell to liaise with S Millman to visit
school to observe robotics in action.

Discussions followed on the Parental Suggestion process for the P&C wishlist.

It was resolved that the parental suggestions for the P&C wishlist should be
incorporated in the parental survey at the end of the year. Items would be collated
and provided to the P&C for consideration. It is noted that parents wishing to
nominate items for purchase are still welcome to attend P&C meetings to present
their case.

Il.  Secretary
- See Correspondence above

Il.  Treasurer
Neil Brodie tabled the treasurer’s report as follows:

Funds

At present P&C have funds, including the Centenary Account, of $56,553. The
Centenary Account balance of ~$8,904 has been returned to the school. No further
expenditures have been incurred since the last meeting.

P&C Executive endorsed a further $16,048 for
(1) Library resources $6,844
(2) 8 digital cameras $2,400
(3) External lighting $5,304
(4) Kindy play equipment $1,500

Note: IT resources are on hold pending further discussion with the school.

B Farrell

Sub-Committees

l. Social & Fundraising
Georgina Hurst advised the following on behalf of S&F:
e Back to the 80’s quiz night — performers booked. 144 tickets sold so far
e T Elt and Brooke Marshall working on raffle and large humber of auction prizes for
the night
e Licensed event with profits on the drinks to also to towards the P&C. EFTPOS
facilities and live Facebook auction available.

Tiffany Elt






Getting to know your P&C — Brooke Marshall sent out questionnaires, and to follow these up
with those who haven’t responded.

Donate a book to library — Tiffany Elt to follow up with new librarian to administer and
advertise the initiative.

I. Uniform Shop
Leavers Jackets now arrived. Winter stock selling well.

. Out of School Care Sub Committee
Refer below

V. School Board
The MLPS School Board met on 1 June 2017 and a meeting summary was circulated.
D Abbott provided an update on the issues addressed which included:

- Board Chair and Secretary proposing change to briefer minutes and circulation to
be limited to the pre-reading pack 1 week prior to the meeting;

- Endorsement of School Dress Code Policy at meeting;

- Endorsement of Boards Terms of Reference — key change requirement of National
Police Clearance Check for all board members.

MLPS before and After School Care Feasibility Sub Committee met on 26 May 2017.
Process for the coming year defined with a view to completing a feasibility study on before
and after school care at the MLPS site this school year.

Next board meeting scheduled for 3 August 2017.

V. School Banking
Cindy Nguyen liaising with C Monck on CBA representative attendance.

VI. Traffic Sub Committee
Position readvertised.

Brooke
Marshall

Tiffany
Elt

Cindy
Nguyen

T Elt

9 General Business
Year 6 Dinner Dance Purchase
- A proposal was put by a number of year 6 parents for the P&C to fund the purchase
of decorative drapes for the year 6 diner dance. Drapes are usually hired and
purchase drapes can be used for future years and alterative school functions.
- Purchase cost is approximately $1,000, plus estimated $200 repairs.
- Following deliberation on the matter, the P&C conditionally approved the purchase
of the drapes, subject to;
i) Adequate storage being agreed with the school
i) That the drapes were fit for purpose (adequately fire resistant and identified as
such)
iif) That the year 6 group would meet any cost of alterations in excess of the $200
proposed out of their own resources.
Juliette Curden to liaise with the P&C on above matters and to facilitate purchase.
10 Next Meeting
10 August 2017, 7.30pm.
11 Close 9.26 PM






P&C Action Register

Action Who
1. | IGA thank you letter — liaise with James Kelly for presentation BF
2. | ACNC Charity registration SF
3. | Fundraising goals for 2017 — discussion - carry forward to future meetings All
4. | Traffic Coordinator advertisement SF, TE
5. | Digital technology items and PA system — to revert back to P&C on issues raised at CM
meeting and costings.
6. | External lighting -implemented NB, AT,
CM
7. | Year 6 dinner dance drapes — finalise costing and purchase. JC
8. | Simon Millman visit to school BF

Homebpaae: htto://www.mountlawlevos.wa.edu.au/NEWSITE/Communitv/Parents Citizens entrv paae.html
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There being no other business, SW closed the meeting at 9.02pm.

Next meeting: Thursday 24™ August 2017, 7.00pm, MLPS Staff Room




